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8LI� GSQTPI\MX]� SJ� GSRWXVYGXIH� JEGMPMXMIW� ERH� XLI� LMKL� HIKVII� SJ� WTIGMEPMWEXMSR� MR�
HIWMKR� ERH� GSRWXVYGXMSR� KIRIVEXIW� ZIV]� JVEKQIRXIH� [SVOMRK� IRZMVSRQIRX� JSV� XLI�
GSRWXVYGXMSR�TVSNIGX��'SRWXVYGXMSR�TVSNIGX�SVKERMWEXMSRW�EVI�FYMPX�YT�JVSQ�XLI�YRMXW�SJ�
organisations and they have arranged rules and procedures about how practicalities 
EVI�XS�FI�HSRI��%�GYVVIRX�TIVGITXMSR�SJ�GSRWXVYGXMSR�QEREKIQIRX�MW�[MHIP]�FYMPX�EVSYRH�
TS[IV��EYXLSVMX]��ERH�XEWO�SVMIRXEXMSR��8LMW�MW�VIWYPXMRK�JVSQ�XLI�XVEHMXMSREP�JSGYW�SJ�
XLI�GSRWXVYGXMSR�MRHYWXV]�SR�XLI�XIGLRMGEP�ERH�QEREKIVMEP�JIEXYVIW�SJ�GSRWXVYGXMSR�
TVSNIGXW��3VKERMWEXMSRW�SJ�GSRWXVYGXMSR�TVSNIGXW�ZEV]�WYFWXERXMEPP]�MR�XLIMV�WXVYGXYVI�
ERH�XLMW�WXVYGXYVI�LEW�GSRWMHIVEFPI�GSRWIUYIRGIW�XS�SYXGSQIW��8LIVIJSVI��TVSNIGX�
QEREKIQIRX�TVSJIWWMSREPW�GSRXMRYSYWP]�WIIO�ERH�IWXEFPMWL�RI[�SVKERMWEXMSREP�ERH�
QEREKIQIRX�WXVYGXYVIW�ERH� PMROEKIW� XS� JEGMPMXEXI� MQTIVEXMZI�GSSTIVEXMSR�FIX[IIR�
TISTPI�ERH�TVSNIGX�TEVXRIVW��2I[�YRHIVWXERHMRK�ERH�EQIRHQIRXW�EVI�FVSEHIRMRK�
XLI�GSRXIRX�SJ�GSRWXVYGXMSR�TVSNIGX�QEREKIQIRX�ERH�LEZI�TVSZMHIH�RI[�MRWMKLXW�JSV�
WYGGIWWJYP� GSRWXVYGXMSR�STIVEXMSRW��8LMW�TETIV� MW�FEWIH�SR� VIWIEVGL�EGGSVHMRK� XS�
XLMW�GSRXMRYYQ�F]�LEZMRK�JSGYW�SR�XLI�ETTIEVERGIW�SJ�QEREKIQIRX�IRXMX]�SJ�E�RI[�
OMRH�� MXW�WMKRMƼGERGI�ERH�VSPIW�EW�E�TEVX�SJ�GSRWXVYGXMSR�TVSNIGX�QEREKIQIRX��8LI�
TETIV�WSYKLX�XS�WYQQEVM^I�XLMW� PMXIVEXYVI�ERH�XLI�WYVZI]�WXYH]�F]�JSGYWMRK�SR�XLI�
TVSNIGX�QEREKIQIRX�IRXMX]�ƈGSVI�TVSNIGX�XIEQƉ��PEXIV�ƈGSVI�XIEQƉ���(VE[MRK�JVSQ�XLMW�
MRGPYWMZI��XLI�TLIRSQIRSR�SJ�GSVI�XIEQ��XLI�EYXLSVW�ETTVSEGL�XLI�ƼIPH�XLVSYKL�WM\�
EXXVMFYXIW��[LMGL�LEZI�FIIR�WIPIGXIH�XS�HIWGVMFI�XLI�RI[�[E]�JSV�SVKERMWMRK�TVSNIGX�
management.
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The construction industry is a project-
based industry and they have their 
XVEHMXMSREP�[E]W�SJ�WXVYGXYVMRK�TVSNIGXW��
;LIR� XLI� WMRKPI� ƼVQ� SV� SVKERMWEXMSR�
TIVJSVQ� XLI� TVSNIGX�� XLIMV� GLEPPIRKI� MW�
XS� SVKERMWI� TEVXMGMTERXW� JVSQ� HMJJIVIRX�
WTIGMEP� ƼIPHW� SV� JYRGXMSRW� MRXS� ER�
IJJIGXMZI�TVSNIGX�XIEQ��*I[MRKW������
��
;LIR� XLI� WM^I� SJ� TVSNIGX� KVS[W�� MX� MW�
common, that projects are undertaken 
F]� ER� EQEPKEQ� SJ� MRHITIRHIRX� ƼVQW�
SV� SVKERMWEXMSRW� �*I[MRKW�� ����
���
%GGSVHMRK�XS�;EPOIV������
�XLI�[SVO�SJ�
company in the construction industry 
and its specialists present two types 
SJ� QEREKIQIRX� MWWYIW�� XLI� TVSFPIQ�
SJ� QEREKMRK� GSQTER]� ERH� QEREKMRK�
projects. The result can be a rather 
GSQTPI\� QEREKIQIRX� WXVYGXYVI��
7MQTPMƼIH� QEXVM\� QEREKIQIRX�
structure has been shown in Figure 1. 
8LI� QEXVM\� MW� KVIEXP]� WMQTPMƼIH� ERH�
in practice, this is rarely the case, but 
XLMW� KMZIW� E� TMGXYVI� SR� LS[� GSQTPI\�
IRZMVSRQIRX� FYMPHMRK� TVSNIGXW� EVI� JSV�
management. The diagram shows 
XLEX� XLI� WEQI� TVSJIWWMSREP� TVEGXMGIW��

general contractor and subcontractors 
LEZI� TIVJSVQIH� XLVII� TVSNIGXW��
9WYEPP]� IEGL� TVSNIGX� LEW� E� HMJJIVIRX�
GSQTSYRH� SJ� TVSJIWWMSREP� TVEGXMGIW��
8LMW� OMRH� SJ� MRGSRWMWXIRG]� QEOIW�
XLI� MQTVSZIQIRX� XLI� IJJIGXMZIRIWW�
SJ� XLI� TVSNIGX� QEREKIQIRX� TVSGIWW�
I\XVIQIP]� HMƾGYPX� �;EPOIV�� ����
��
Traditionally construction project 
organisations were determined by the 
EVVERKIQIRXW�SJ�WITEVEXIH�GSQTERMIW�
WIPIGXIH�MR�GSQTIXMXMSRW��;MHI�VERKI�SJ�
organisational arrangements has arisen 
XLVSYKL�XLI�TVSKVIWW�SJ�MRXIVHMWGMTPMREV]�
KVSYT� TVSJIWWMSREP� TVEGXMGIW�� �;EPOIV��
����
�-R�EHHMXMSR�XS�XLMW��QSWX�EGXMZMXMIW�MR�
the construction industry are organised 
through temporary organisations, 
[LMGL� EVI� HIWMKRIH� XS� TVSZMHI� FIRIƼX�
JSV� E� TIVQERIRX� SVKERM^EXMSR� SV�
WXEOILSPHIVW�XLVSYKL�GSQTPI\�TVSFPIQ�
WSPZMRK� TVSGIWWIW� �7ʯHIVPYRH�� ����
��
8VEHMXMSREPP]� HMJJIVIRX� WXEOILSPHIVW� EVI�
WSPZMRK� XLI� GLEPPIRKIW� SJ� XLIMV� S[R�
ƼIPH�� 8LI� I\TIVXW� LEZI� FIIR� [SVOIH�
MRHITIRHIRXP]� EGXMRK� SRP]� JVSQ� XLIMV�
own perspectives, which has caused a 

*MKYVI����7MQTPMƼIH�QEXVM\�QEREKIQIRX�WXVYGXYVI��EHETXIH�JVSQ�;EPOIV������


JVEKQIRXIH�ETTVSEGL�XS�TVSNIGX�HIPMZIV]�
ERH� VIHYGIH� TVSNIGX� HIPMZIV]� IƾGMIRG]�
�)KER�� ������ ������ )ZFYSQ[ER� ERH�
%RYQFE�� ����
�� 'SQTPI\� IRZMVSRQIRX�
ERH�HMJJIVIRX�KSEPW�SJ�WXEOILSPHIVW�LEW�
TPEGIH� GLEPPIRKIW� JSV� QEREKIQIRX��
which have been attempt to solve 
[MXL� HMJJIVIRX� QEREKIQIRX� TEXXIVW��
4VSNIGX� QEREKIQIRX� TVSJIWWMSREPW�
continuously seek to establish new 
WXVYGXYVIW� ERH� PMROEKIW� XS� JEGMPMXEXI�
imperative cooperation between people 
and project partners. 
8LMW� VIWIEVGL� JSGYWIW� SR� ER�
SVKERMWEXMSREP� IRXMX]� SJ� GSRWXVYGXMSR�
management entitled core team. The 
EMQ� MW� XS�ƼRH�SYX�LS[�ORS[R�XLI�GSVI�
team is, who are involved and how 
many people belong to the core team. 
-R� EHHMXMSR�� [LEX� E� GSVI� XIEQ� HSIW�
and is it inside one company or is it 
SVKERMWIH� JVSQ�QYPXM� GSQTER]� FEWIW��
are under study. Accomplish this, the 
VIWIEVGL�YWIW�WM\�WIPIGXIH�EXXVMFYXIW�JSV�
I\TPSVMRK�XLI�IRXMX]��
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'SRWXVYGXMSR�TVSNIGXW�EVI�PEVKIP]�YRMUYI�
IJJSVXW� ERH� XLIMV� STIVEXMSRW� GER� FI�
organised in various ways. The approach 
XS� XLI� SVKERMWEXMSR� SJ� GSRWXVYGXMSR�
projects, which are still used in many 
TEVXW� SJ� XLI� [SVPH�� MW� ER� EVGLMXIGX� EW�
a project manager or leader. With the 
contractor, an architect is responsible 
JSV�FSXL�HIWMKR�ERH�QEREKIQIRX�SJ�XLI�
project based on a competitive tender. 
�;EPOIV������
�-R�GSRWXVYGXMSR�FYWMRIWW��
a project manager has been given 
practically absolute control over their 
TVSNIGX��'SRXVSP�MW�KMZIR�FIGEYWI�E�LIEH�
SƾGI�HSIW�RSX�[ERX�XS�MRXIVJIVI�[MXL�ER�
STIVEXMRK�QSHI�SJ�E�TVSNIGX�ERH�KMZMRK�
E�TVSNIGX�QEREKIV�ER�I\GYWI�XS�EGGYWI�
LIEH� SƾGI� MRXIVJIVIRGI� JSV� JEMPYVI� XS�
EGXMZI�GSWX�ERH�WGLIHYPI�KSEPW���3EOPERH�
ERH�1EVEWW^IO]������

'SRWXVYGXMSR�TVSNIGX�XIEQ�EW�E�GSRGITX�
has widely acknowledge practical 
WMKRMƼGERGI�� %� WMQTPI� I\EQTPI� SJ� E�
WYGL� XIEQ� JSVQEXMSR� GER� VITVIWIRX�
XLI� SƾGMEP� SVKERM^EXMSR� MR� GSRWXVYGXMSR�
project meaning co-operation between 
an architect, structural engineer, electric 
IRKMRIIV� ERH� FYMPHMRK� W]WXIQ� �,:%'
�
IRKMRIIV� �/ʞLOʯRIR� IX� EP��� ����
�� 'S�
STIVEXMSR� SJ� XLIWI� HMJJIVIRX� HMWGMTPMRIW�
is demanded but to reach top quality 
solutions, smoothly operating team 
[SVO� MW� VIUYMVIH�� -RJSVQEP� RIX[SVOW�
encourage open communication and 
TVSZMHI�GSRXEGX�FSXL�EGVSWW�XLI�JYRGXMSR�
within the team as well outside the team 
XS�ERGMPPEV]�JYRGXMSRW��%GGSVHMRK�XS�WYGL�
ER�YRHIVWXERHMRK��XIEQW�GER�FI�JSVQIH�
SƾGMEPP]�SV�YRSƾGMEPP]�ERH�XLIVIJSVI�XLI]�
GER�FI�STIVEXIH�SƾGMEPP]�SV�YRSƾGMEPP]�
in the organisation. 
1SVISZIV�[I�GER�VIGSKRM^I�XLI�TVIWIRGI�
SJ� ZEVMSYW� GSRWXVYGXMSR� TVSNIGX� HIPMZIV]�
teams and workgroups that can be 
TVIWIRX�HYVMRK�XLI�GIVXEMR�TLEWIW�SJ�XLI�
project. These are usually established 
JSVQEPP]� SV� MRJSVQEPP]� XS� WIVZI� WTIGMƼG�
needs such as architectural design, 
WXVYGXYVEP� IRKMRIIVMRK�� ,:%'� HIWMKR��
main supplies, site operations etc. 
3VKERMWEXMSREP� FSYRHEVMIW� GER� GVIEXI�
WSQI�PMQMXW�JSV�MRXIKVEXMZI�[SVO�FYX�XLIVI�
is aspiration to work in collaborative 
QERRIV� FIX[IIR� HMJJIVIRX� XIEQW� ERH�

Ƅ)\MWXIRGI� SJ� XLI� GSVI� XIEQƅ� WGERW�
YRHIVWXERHMRK�SJ�GSRWXVYGXMSR�FYWMRIWW�
TVSJIWWMSREPW� S@ZIV� XLI� E[EVIRIWW� SJ�
core teams. Dothey have knowledge 
XLEX� XLMW� OMRH� SJ� QEREKIQIRX� IRXMX]�
LEW�FIIR�YWIH#� Ƅ*SVQEPMX]ƅ� HIXIVQMRIW�
XLI� TSWMXMSR� SJ� GSVI� XIEQƅW� VIPEXMSR� XS�
XLI�SƾGMEP� SVKERMWEXMSR�� Ƅ4VSJIWWMSREPW�
involved’ relates people involved and 
ƄXIEQ�WM^Iƅ� RYQFIV�SJ� TISTPI� MRZSPZIH��
Ƅ3VKERMWMRKƅ� MW� VIPEXIH� RYQFIV� SJ�
GSQTERMIW�� -W� XLI� GSVI� XIEQ� JSVQIH�
inside a company or are several 
GSQTERMIW� MRZSPZIH#� Ƅ8EWOWƅ� VITVIWIRX�
XLI�QEMR�EWWMKRQIRXW�SJ�GSVI�XIEQ�

'966)28� 92()678%2(-2+� 3*�
'36)�8)%1

-X� LEW� FIIR� VIGSKRMWIH� XLEX� TVSNIGX�
I\TIVXW� XIRH� XS�YWI� XIVQ�GSVI� XIEQ� MR�
WMKRMƼGERGI� E� WQEPP� KVSYT� SJ� TVSNIGX�
I\IGYXMZIW� SV� I\TIVXW�[MXL� E�QERHEXI��

[SVOKVSYTW� �&EMHIR� IX� EP�� ����
�� ,MKL�
level integration in construction projects 
MW�WIIR�EW�E�OI]�HVMZIV�SJ�GLERKI�RIIHIH�
JSV� XLI� MRHYWXV]� XS� FI�QSVI� WYGGIWWJYP�
�*MWGLIV�IX�EP������
��8LI�XIEQ�HIWMKR�MW�
YRHIVWXSSH�EW�E�GSVI�XEWO�JSV�MRXIKVEXIH�
project deliveries, which as a whole is 
LMKLPMKLXMRK� XLI� WMKRMƼGERGI� SJ� TVSNIGX�
teams and team thinking in construction 
TVSNIGXW��%WLGVEJX������
�
8LI� GSRGITX� SJ� GSVI� XIEQ� LEW� FIIR�
MRXIVIWX� SJ� EYXLSVW� SJ� XLMW� TETIV�� -XW�
TVIWIRGI�GER�FI�VIGSKRM^IH�MR�WSQI�XI\X�
FSSOW�ERH�EVXMGPIW�SJ�TVEGXMGI�TVSTSWMRK�
that there can be some industrial 
WMKRMƼGERGI� EVSYRH� MX� [LMGL� EPWS� GER�
have impact on the management 
practices around construction projects. 
�/ʞLOʯRIR�IX�EP�������
�
The research behind this paper is on the 
QEREKIQIRX� SJ� E� GSRWXVYGXMSR� TVSNIGX�
[MXL�XLI�EMH�SJ�GSVI�XIEQW��8LI�VIWIEVGL�
JVEQI[SVO�MW�FYMPX�EVSYRH�WM\�EXXVMFYXIW��
[LMGL� TVIWIRX� GLEVEGXIVMWXMGW� SJ� GSVI�
XIEQW� �*MKYVI��
�� �8LI�UYIWXMSR�FILMRH�
XLI�VIWIEVGL�[EW��HSIW�E�GSVI�XIEQ�I\MXW#�
-J� MX� HSIW�� [LS� EVI� MRZSPZIH� ERH� [LEX�
XLI]� HS#� 8LIVIJSVI�� XLI� EXXVMFYXIW� LEZI�

FIIR� WIPIGXIH� XS� I\TPEMR� E[EVIRIWW�
SJ� XLI� GSVI� XIEQ�� TISTPI� MRZSPZIH� ERH�
how they are organised including their 
assignments.

*MKYVI����8LI�EXXVMFYXIW�SJ�XLI�VIWIEVGL�JVEQI[SVO
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(IWTMXI� SJ� FIMRK� MRXYMXMZI� EH�LSG�
solutions one should acknowledge 
XLIQ�� �/ʞLOʯRIR� IX� EP��� ����
� 'SVI�
team has been mentioned in the project 
QEREKIQIRX�PMXIVEXYVI�MR�XLI�GSRXI\X�SJ�
the construction industry, although only 
WIPHSQ�� %W� E� GIRXVEP� YRMX� SJ� E� TVSNIGX�
organisation, core team has been 
mentioned in the project management 
literature.
'SVI� XIEQ� MW� ER� IJJIGXMZI� ETTVSEGL� XS�
project team organisation developed by 
4681� �4MXXMKPMS�6EFMR�8SHH�
�1G+VEXL�
�QEREKIQIRX� GSRWYPXMRK� ƼVQ

� MR�
QMH�����W� MR� XLI� GSRXI\X� SJ� TVSHYGX�
HIZIPSTQIRX� �1G+VEXL� ERH� %VVS[��
����
�� � 7MRGI� XLIR� XLI� GSVI� XIEQ� LEW�
been mentioned in the literature on 
WIZIVEP� ƼIPHW� EW� E� GIRXVEP� YRMX� SJ� ER�
SVKERMWEXMSR� I�K�� WSJX[EVI� TVSNIGXW�
�'EVQIP�� ����
�� XIEQ� ORS[PIHKI�
management (Eppler and Sokowski, 
����
�� SVKERMWEXMSREP� ETTVSEGL� XS�
XIGLRSPSK]� WXVEXIK]� �&SRI� ERH� 7E\SR��
����
��QIHMGMRI� �,EYKIR� IX� EP��� ����
��
MRRSZEXMSR�TVSGIWW�SJ� XLI�GSRWXVYGXMSR�
WIGXSV� �/SYOOEVM�� ����
�� VIKIRIVEXMZI�
HIWMKR� ERH� HIZIPSTQIRX� �7ZIG�� ����
��

TVSHYGX� VIEPMWEXMSR� �6MLEV� IX� EP��� ����
��
new product development (Marion 
IX� EP��� ����
�� TVSNIGX� QEREKIQIRX�
�;]WSGOM�� ����
� ERH� WIZIVEP� SXLIV�
ƼIPHW�� )ZIR� XLSYKL� XLI� GSVI� XIEQ�LEW�
FIIR� QIRXMSRIH� MR� WIZIVEP� ƼIPHW�� SRP]�
E� JI[�HIƼRIW� MR�QSVI�HIXEMPW�[LEX� XLI�
core team is.  
,EVXQER� �����
� MRXVSHYGIW� XLI� XEVKIX�
SVKERM^EXMSR� QSHIP� MR� [LMGL� GIRXVI� MW�
XLI�GSVI�XIEQ��8LIWI��E�WQEPP�KVSYT�SJ�
TISTPI�� EVI� MRZSPZIH� MR� E� TVSNIGX� JVSQ�
MRGITXMSR�XS�GSQTPIXMSR�JSV�MXW�WXIIVMRK�
and coordination. These people 
GSQTVMWI�XLI�GSVI�XIEQ��E�WYFWIX�SJ�XLI�
project team. The core team members 
know the projects and its objectives. 
They have developed the ideas, set 
XLI�TVMQEV]� XEVKIXW� JSV� XLI�TVSNIGX�ERH�
SYXPMRI� XLI� I\IGYXMSR� TPER�� %RXLSR]�
�����
� HIWGVMFIW� XLI� GSVI� XIEQ� EW�
XLI� GMVGPI� MR� XLI� GSRXI\X� SJ� TVSHYGX�
HIZIPSTQIRX�� -X� MQTPMIW� IUYEPMX]� SJ� XLI�
QIQFIVW�SJ�XLI�GSVI�XIEQ��7XVYGXYVI�SJ�
the core team which Anthony described 
MW�WLS[R�MR�ƼKYVI���

*MKYVI����7XVYGXYVI�SJ�GSVI�XIEQ��EHETXMSR�SJ�TMGXYVI��%RXLSR]������
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%GGSVHMRK� XS� %RXLSR]� �����
� XLI� GSVI�
XIEQ�GSRWMWXW�SJ�E�GSVI�XIEQ�PIEHIV�ERH�
QIQFIVW�SJ�XLI�GSVI�XIEQ��8LI�VSPI�SJ�
project team is support and contributes 
XLI�GSVI�XIEQ�QIQFIVW�JSV�XLIMV�ƼIPHW��
4VSNIGX� XIEQW� NSMR� MR� XS� XLI� TVSNIGX�
[LIR�RIIHIH�ERH�I\MX� EW� XLIMV�[SVO� MW�
completed. According to Kaushik (et 
EP�� ����
�� ƈ8LI� GSVI� XIEQ� KSZIVRW� XLI�
project delivery decisions.”
/ʞLOʯRIR��IX�EP������
�LEZI�VIGSKRM^IH�
that project managers and other project 
I\TIVXW� XIRH� XS� YWI� XLI� XIVQ� GSVI�
XIEQ�XS�QIER�E�WTIGMEP�WQEPP�KVSYT�SJ�
TVSNIGX� I\IGYXMZIW� SV� TVSNIGX� I\TIVXW�
[MXL�E�WTIGMƼG�QERHEXI�ERH�MRXVSHYGIH�
a core projects Team approach in the 
IRZMVSRQIRX�SJ�FYMPHMRK�GSRWXVYGXMSR�

%�GSVI�XIEQ�GER�JSVQ�MR�E�HMJJIVIRX�[E]�
MR�YRIUYEP� GSRXI\XW�� *MKYVI���TVIWIRXW�
ER� I\EQTPI� SJ� GSVI� XIEQ� WXVYGXYVI�
where the project manager, the client, 
the principal engineer, the architect and 
XLI� &-1�GSSVHMREXSV� LEZI� JSVQIH� XLI�
core team.
1EHYWEROE�ERH�.E]EWIRE������
�LEZI�
QIRXMSRIH�GSVI�XIEQ�MR�XLI�GSRXI\X�SJ�
integrated project delivery where the 
owner, the architect and the contactor 
GVIEXI� XLI� GSVI� XIEQ�� 1SSVI� �����
�
also acknowledged that large projects 
QE]� VIUYMVI� E� LMIVEVGL]� SJ� MRXIKVEXI�
project teams where core team is at 
XLI� XST� SJ� XLI� LMIVEVGL]�� %GGSVHMRK� XS�
/ʞLOʯRIR� �IX� EP��� ����
�� GSQTERMIW�
generate their own core teams and the 
WXVEXIK]� SJ� XIEQ� JSVQYPEXMSR� ZEVMIW��
8LI� GSVI� XIEQ� WLSYPH� FI� JSVQYPEXIH�
JVSQ� XLI� TVSJIWWMSREPW� WS� XLEX� XLI]�
would be able to serve the project in 
XLI� FIWX� [E]�� ,S[IZIV�� MX� MW� GSQQSR�
that team members in a collaborative 
construction project should, “be equally 
committed to a common purpose, goals 
ERH�E�[SVOMRK�ETTVSEGL�JSV�[LMGL�XLI]�
hold themselves mutually accountable” 
but also “deeply committed to one 
another’s personal growth and success” 
�/EX^IRFEGL�ERH�7QMXL������
���
Research methodology and approach
%R� I\TPSVEXSV]� VIWIEVGL� ETTVSEGL�
was used in order to understand the 
TVEGXMGEP� ETTIEVERGIW� SJ� GSVI� XIEQW��

Empirical data was obtained by a survey 
WXYH]� EQSRKWX� TVSJIWWMSREPW� MR� XLI�
GSRWXVYGXMSR�WIGXSV��8LI�WXYH]�I\TPSVIW�
XLI� VIWIEVGL� XSTMG�[MXL� HMJJIVIRX� PIZIPW�
SJ� HITXL� WXEVXMRK� JVSQ� XLI� I\MWXIRGI�
SJ�XLI�GSRGITX�MXWIPJ�ERH�ƼREPP]�PSSOMRK�
JSV� XLI� IZMHIRGI� SJ� GSVI� XIEQW� MR� VIEP�
TVSNIGXW�� 8LIVIJSVI�� ƼVWX�� XLI� VIWIEVGL�
WSYKLX� XS� GSRƼVQ� XLEX� XLI� GSVI� XIEQ�
EW� E� GSRGITX� GSYPH� FI� MHIRXMƼIH� MR�
GSRWXVYGXMSR�FYWMRIWW�GSRXI\X��
8LI� WYVZI]� VIEGLIH� ���� WIPIGXIH�
manager and director level 
TVSJIWWMSREPW� SJ� GSRWXVYGXMSR� WIGXSV��
8LI]� [IVI� WIPIGXIH� JVSQ� XLI� PMWX� SJ�
'SRJIHIVEXMSR� SJ� *MRRMWL� 'SRWXVYGXMSR�
-RHYWXVMIW� PIEZMRK� SYXWMHI� WQEPP�� SRI�
QER� GSQTERMIW�� %JXIV� HEXE� GSPPIGXMSR�
TIVMSH� ���� YWIEFPI� VIWTSRWIW� [IVI�
obtained.  All respondents were over 
��� ]IEVW� SJ� EKI� ERH� XLI]�[IVI�QSWXP]�
QIR�����	
��8LI�[SQIRƅW�WLEVI�SJ�XLI�
VIWTSRHIRXW�[EW��	���8LI�VIWTSRHIRXW�
VITVIWIRX� XLI� JSPPS[MRK� IHYGEXMSREP�
FEGOKVSYRH�� KVEQQEV� WGLSSP� SV�
ZSGEXMSREP� WGLSSP� ��	
�� LMKL� WGLSSP�

��	
�� XIGLRMGEP� GSPPIKI� ���� 	
�� ERH�
YRMZIVWMX]�����	
���%GGSVHMRK�XS�XLMW��XLI�
ZEWX�QENSVMX]�SJ� XLI� VIWTSRHIRXW�� ��	��
had third level educational background.
-R�XLI�WYVZI]�UYERXMXEXMZI�ERH�UYEPMXEXMZI�
X]TI� SJ� IPIQIRXW� SJ� UYIWXMSRW� [IVI�
YWIH��(EXE�SJ�UYEPMXEXMZI�STIR�UYIWXMSRW�
[IVI� WYFNIGXIH� XS� E� TVSGIWW� SJ� [LMGL�
answers were broken into lines, each 
representing an item that can be 
captured with a keyword. From this 
[IVI�I\XVEGXIH�JEGXSVW�XLEX�WYQQEVM^I�
XLI�HEXE��7YQQEVM^IH�HEXE�[EW�JYVXLIV�
grouped into clusters, which were built 
MRXS�GEXIKSVMIW� XLEX� JSVQ� XLI�FEWMW� JSV�
XLI� XLISV]� IQIVKMRK� JVSQ� XLI� WXYH]��
Thus, data was treated through several 
successive reductive phases, it was 
ZIVMƼIH� F]� ER� MRHITIRHIRX� XLMVH� TEVX]��
-RHITIRHIRX� XLMVH� TEVX]� [EW� YWIH� XS�
ensure that the data was not being 
JSVGIH� MRXS� GEXIKSVMIW�� FYX� XLEX� XLI�
categories represent the data.

*MKYVI����)\EQTPI�SJ�E�GSVI�XIEQ�WXVYGXYVI
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8LI� EYXLSVW� VIGSKRM^IH� XLEX� TVSNIGX�
QEREKIVW� ERH� I\TIVXW� XIRH� XS� YWI�
the term core team to mean a special 
WQEPP� KVSYT� SJ� TVSNIGX� I\IGYXMZIW�
SV� TVSNIGX� I\TIVXW� [MXL� E� WTIGMƼG�
QERHEXI�� -R� XLI� VIWIEVGL�� XLI� EYXLSVW�
WXYHMIH�XLI�I\MWXIRGI�SJ�XLI�GSVI�XIEQ�
EQSRK� GSRWXVYGXMSR� TVSJIWWMSREPW�
and how widely it is known. Among 
XLI� VIWTSRHIRXW�� LEPJ� SJ� XLIQ� ���� 	
�
LEZI� VIGSKRM^IH� XLI� GSVI� XIEQ� EW� ER�
organisational arrangement in their 
construction businesses. They have 
used or they have known used the 
GSVI� XIEQ� EW� ER� SƾGMEP� SV� YRSƾGMEP�
EVVERKIQIRXW�MR�XLIMV�SVKERM^EXMSR�
Question, “did the core team belong to 
ER� SƾGMEP� SV� YRSƾGMEP� SVKERM^EXMSR#Ɖ�
QIEWYVMRK�E�JSVQEPMX]��3VKERM^EXMSR�LEW�
FIIR�HIƼRIH�EW�ER�SƾGMEP�SVKERM^EXMSR�
MJ� MX� LEW� FIIR� SƾGMEPP]� IWXEFPMWLIH� JSV�
XLI� TVSNIGX� SV� MX� FIPSRKW� XS� XLI� SƾGMEP�
SVKERM^EXMSR� GLEVX�� 7EQTPI� MXIQW� JSV�
JSVQEPMX]� MRGPYHI�� ƈFIPSRK� SƾGMEPƉ� ERH�
ƈFIPSRK� YRSƾGMEPƉ� SVKERM^EXMSR�� 8LI�
XSXEP� RYQFIV� SJ� VIWTSRHIRXW� [EW� ����
��� 	� SJ� XLI� VIWTSRHIRXW� ERW[IVIH�

XLEX� XLI� GSVI� XIEQ� [EW� ER� SƾGMEP�
arrangement in their organisation. The 
VIWX� SJ� VIWTSRHIRXW� ���� 	
� HIWGVMFIH�
XLEX� XLI� GSVI� XIEQ� [EW� ER� YRSƾGMEP��
arrangement.

8Ȩȳǟ�ǙǣǒȨ

8LI� XIEQ� WM^I� EJJIGXW� XLI� TVSGIWWIW�
SJ� XLI� XIEQ�� -R� XLI� WXYH]�� XLI� EYXLSVW�
[IVI� MRXIVIWXIH� MR� XLI� RYQFIV� SJ� XLI�
TEVXMGMTERXW� JSVQMRK�E�GSVI� XIEQ�� �*SV�
QIEWYVMRK� XIEQ� WM^I�� E� KVSYT� SJ� ƼZI�
UYIWXMSRW�[EW�YWIH��8LI�ƼVWX�UYIWXMSR�Ɖ�
HMH� XLI� RYQFIV� SJ� TISTPI� SJ� XLI� GSVI�
XIEQ�ZEV]�HYVMRK� XLI�TVSNIGX#Ɖ� 7EQTPI�
MXIQW�JSV�XLI�UYIWXMSR�MRGPYHI��ƈRYQFIV�
SJ� TISTPI� SJ� XLI� GSVI� XIEQ� WXE]W� XLI�
WEQIƉ� ERH� ƈRYQFIV� SJ� TISTPI� SJ� XLI�
core team varies during the project”.  
The question divided respondents into 
two sections. 
8LI� ƼVWX� WIGXMSR�� XLI� GSVI� XIEQ� [EW�
XLI�WEQI�WM^I�HYVMRK�XLI�[LSPI�TVSNIGX��
XLI� RYQFIV� SJ� TISTPI� SJ� XLI� GSVI�
XIEQ�[IVI�EPWS�EWOIH��8LI�EQSYRX�SJ�
VIWTSRHIRXW� XS� XLI� WIGXMSR� [EW� ��� 	�
ERH� XLI� HMWXVMFYXMSR� SJ� ERW[IVW� LEZI�
been presented in Figure 5. 

*MKYVI����8IEQ�WM^I�SJ�GSVI�XIEQ
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According to respondents, there were 
WIZIR� HMJJIVIRX� WM^IW� SJ� GSVI� XIEQW�
mentioned. The smallest contained 
X[S� TISTPI� ERH� XLI� PEVKIWX� RYQFIV� SJ�
people was eight. Most common team 
WM^IW� WIIQIH� XS� FI� WM\�� JSYV� ERH� ƼZI��
8LI�QIHMER�SJ�XLI�ERW[IVW�[EW�_�a�
-R�WIGXMSR� X[S��[LIVI� � XLI�WM^IW�SJ� XLI�
core team vary during the project, the 
QMRMQYQ� ERH� QE\MQYQ� WM^IW� SJ� XLI�
core teams were asked. The amount 
SJ� VIWTSRHIRXW� XS� XLI� WIGXMSR� [EW� ���
	�� � 8LI� QMRMQYQ� RYQFIV� SJ� TISTPI�
wary between three and twelve. The 
QE\MQYQ�RYQFIV�SJ�TISTPI�MR�XLI�GSVI�
XIEQ�ZEV]�FIX[IIR�XLVII�ERH�ƼJXIIR��
3VKERMWEXMSREP�WSPYXMSRW
The gained results propose that 
MX� MW� TSWWMFPI� XS� VIGSKRM^I� MRXIVREP�
core teams or multi-company ones 
�MRXIVSVKERMWEXMSREP
�� 1SWX� SJ� XLI�
respondents have participated the work 
SJ� GSVI� XIEQ� [LMGL� [EW� JSVQYPEXIH�
relation with other companies. Based 
SR� XLI� WYVZI]�� ��� 	� SJ� EPP� GSVI� XIEQW�
EVI� MRXIVSVKERMWEXMSREP� ERH� ��� 	� EVI�
internal core teams.
Based on the survey, 66 core teams 
[MXL� HMJJIVIRX� EWWIQFPEKIW� SJ�

JVSQ� WMXI� STIVEXMSR� LEW� FIIR� MR� ��� 	��
SJ� XLI� GSVI� XIEQW�� 8LI� GSVVIWTSRHMRK�
ƼKYVI� JSV� XLI� QIQFIVW� [MXL� HIWMKR�
FEGOKVSYRH�[EW����	��1IQFIVW� JVSQ�
procurement and accounting in the 
GSVI� XIEQ�[IVI� TVIWIRX� ���	� JVSQ�EPP�
ERH� XLI�QIQFIVW� JVSQ�WYTIVZMWMSR����
	�� -RHMZMHYEP� JVSQ� SXLIV� TVSJIWWMSRW�
has been collected into the trade 
GPYWXIV� ƄSXLIVWƅ��8LI]�LEZI�EX� PIEWX�SRI�
VITVIWIRXEXMZI�MR�XLI�GSVI�XIEQ�MR����	�
SJ�EPP�GSVI�XIEQW�

8ȳǙǡǙ
3RI�SJ�XLI�OI]�MRXIVIWXW�SJ�XLI�VIWIEVGL�
[EW�XS�YRHIVWXERH�XLI�QMWWMSR�SJ�E�GSVI�
team. This was studied with a particular 
open question. The respondents 
named the three most important tasks, 
which have been assigned to the core 
team in question. The total number 
SJ� VIWTSRHIRXW� [EW� ��� ERH� IEGL� SJ�
them named three tasks. The tasks 
were grouped into clusters, which were  
treated through several successive 
VIHYGXMZI�TLEWI�ERH� XLIR� ZIVMƼIH�F]�E�
third party. The independent third party 
was used to ensure that the data was 
RSX� FIMRK� JSVGIH� MRXS� GEXIKSVMIW�� FYX�
the categories represent the data. The 
GPYWXIVW� SJ� XEWO� ERH� XLIMV� WLEVI� SJ� XLI�
total is been presented in Figure 7. 

QIQFIVW�ERW[IVIH�ERH�����TVSJIWWMSR�
were mentioned as participants in 
XLI� GSVI� XIEQW�� 4VSJIWWMSRW� [IVI�
grouped into clusters, treated through 
several successive reductive phase 
ERH� XLIR� ZIVMƼIH� F]� E� XLMVH� TEVX]�� 8LI�
third party was used to ensure that the 
TVSJIWWMSRW�[IVI�RSX�FIMRK�JSVGIH� MRXS�
clusters. The relevant trade clusters 
that were recognised are construction 
management, site operations, 
design, procurement and accounting, 
WYTIVZMWMSR� ERH� SXLIVW�� 4VSJIWWMSRW�
WYGL� EW�� WEJIX]� QEREKIV�� ETEVXQIRX�
seller or logistic manager, which were 
SRP]�QIRXMSRIH�E�GSYTPI�SJ�XMQIW��[IVI�
EPP�KVSYTIH�MR�XLI�XVEHI�GPYWXIV�ƄSXLIVWƅ���
8LI� KVSYTMRK� SJ� TVSJIWWMSRW� [EW�
QEHI� WS� XLEX�QSVI� VITVIWIRXEXMZIW� SJ�
XLI� WEQI�TVSJIWWMSR� MR� XLI�WEQI�GSVI�
team were calculated only one. This 
[E]� HMWXVMFYXMSR� SJ� TVSJIWWMSRW� MR� XLI�
core teams was determined. Figure 6 
WLS[W�XLI�SGGYVVIRGI�SJ�HMJJIVIRX�XVEHI�
clusters in relation to the core teams. 
Based on the survey at least one member 
with background in construction 
QEREKIQIRX� LEW� TEVXMGMTEXIH� MR� ���	�
SJ�XLI�GSVI�XIEQW��%X�PIEWX�SRI�QIQFIV�

*MKYVI����3GGYVVIRGI�SJ�XVEHI�GPYWXIVW�MR�XLI�GSVI�XIEQW

'SRWXVYGXMSR� TVSNIGXW� EVI� GSRWMWXIRXP]�
GSQTPI\� QERIYZIVW� [LIVI� QYPXMTPMGMX]�
SJ�HYXMIW�I\MWX�VIPEXIH�XS�XLI�GSRWXVYGXMSR�
processes. 
8LI� QEMR� EXXIRXMSR� SJ� QEREKIQIRX�
personnel involved is primary on the 
SVGLIWXVEXMSR� SJ� HMJJIVIRX� TEVXMIW� ERH�
their activities throughout preparative 
work, cooperative actions and daily 
problem solving.    Thus, when it was 
EWOIH� [LEX� PIEHIV� SV� XLI� PIEHIVW� SJ�
a construction project do, the typical 
ERW[IVW� [IVI�� TPERRMRK�� SVKERMWMRK��
HMVIGXMRK� ERH� GSRXVSPPMRK�� 'SRGIVRMRK� E�
core team, the respondents answered 
HMJJIVIRXP]��%GGSVHMRK�XS�XLI�VIWTSRHIRXW��
the main assignment was to take care 
SJ� XLI� ƼRERGI� SJ� XLI� FYMPHMRK� TVSNIGX��
The schedule control came close to this 
JSPPS[IH�F]�HIGMWMSR�QEOMRK��
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The construction industry can be 
GLEVEGXIVM^IH� EW� E� GSQTPI\� TVSNIGX�
based industry where the operations 
EVI� JVIUYIRXP]� WXVYGXYVIH� MR� XVEHMXMSREP�
[E]W�� 8SS� SJXIR�� ZMXEP� HIGMWMSR� QEOMRK�
is drowned by a hierarchical manner 
where part optimisation procedures 
EVI� LMRHIVMRK� XLI� EGLMIZIQIRX� SJ� LMKL�
ZEPYI� VIWYPXW� �/ʞLOʯRIR� IX� EP��� ����
��
-R� GSRWXVYGXMSR� FYWMRIWW�� E� TVSNIGX�
QEREKIV� LEW� EPQSWX� JYPP� GSRXVSP� SZIV�
XLIMV� TVSNIGX� �3EOPERH� ERH� 1EVEWW^IO]��
����
�� %PFIMX�� MR� GSRWXVYGXMSR� TVSNIGXW�
the high-level integration is seen as a key 
HVMZIV� SJ� GLERKI� RIIHIH� XLI� MRHYWXV]� XS�
FI�QSVI�WYGGIWWJYP��*MWGLIV�IX�EP������
��
*VEKQIRXEXMSR�MW�XLI�GSRWIUYIRGI�SJ�X[S�
QENSV� JEGXSVW� �1MXVSTSYPSW� ERH� 8EXYQ��
����
�� XLI� LMKL� WTIGMEPMWEXMSR� MR� HIWMKR�
ERH� GSRWXVYGXMSR� ERH� XLI� MRXVMGEG]� SJ�
XLI� GSRWXVYGXIH� JEGMPMXMIW�� 7TIGMEPMWEXMSR�
MW� XLI� GSRWIUYIRGIW� SJ� HMWXVMFYXMSR� SJ�
[SVO� FIX[IIR� SVKERM^EXMSRW� EW� [IPP�
EW� FIX[IIR� SVKERM^EXMSREP� TSWMXMSRW��
7TIGMEPMWEXMSR� TIVQMXW� ER� SVKERM^EXMSR�

KEMR�KVIEXIV�HIKVIIW�SJ�ORS[�LS[�EQSRK�
members but consequences might be the 
JVEKQIRXEXMSR�SJ�ORS[PIHKI�ERH�HMJJIVIRX�
SFNIGXMZIW��8LI�HERKIV�MW�XLEX�I\TIVXW�HS�
RSX�YRHIVWXERH�XLI�GSRWIUYIRGIW�SJ�XLIMV�
HIGMWMSRW�JVSQ�XLI�TSMRX�SJ�ZMI[�SJ�SXLIV�
WXEOILSPHIVW� SJ� XLI� TVSHYGXMSR� W]WXIQ��
The result is part-optimum decision 
[LMGL� MW� MX� MW� RSX� XLI� FIWX� JSV� XLI�[LSPI�
TVSNIGX�� 0MOIP]�� GSRƽMGXW�[MPP� I\MWX� EQSRK�
participants. A core team is an optional 
SVKERMWEXMSREP� WIXXPIQIRX� JSV� QEREKMRK�
construction project teams. 

3JXIR� GSRWXVYGXMSR� TVSNIGX� SVKERMWEXMSRW�
were settled by the arrangements 
SJ� MRHITIRHIRX� GSQTERMIW� WIPIGXIH�
MR� GSQTIXMXMSRW�� %� [MHI� VERKI� SJ�
organisational arrangements has arisen 
XLVSYKL� XLI� TVSKVIWW� SJ� MRXIVHMWGMTPMREV]�
KVSYT� TVSJIWWMSREP� TVEGXMGIW�� �;EPOIV��
����
� 8VEHMXMSREPP]�� WXEOILSPHIVW� EVI�
WSPZMRK� XLI� GLEPPIRKIW� SJ� XLIMV� S[R� ƼIPH�
ERH� XLI� I\TIVXW� LEZI� FIIR� EGXIH� SRP]�
with their own perspectives, which has 

VIHYGIH�TVSNIGX�HIPMZIV]�IƾGMIRG]��)KER��
������ ������ )ZFYSQ[ER� ERH� %RYQFE��
����
�� 8LIVIJSVI�� RI[� SVKERMWEXMSREP�
structures and linkages are sought to 
JEGMPMXEXI�MQTIVEXMZI�GSSTIVEXMSR�FIX[IIR�
stakeholders. 
The team design is understood as a core 
XEWO� JSV� MRXIKVEXIH� TVSNIGX� HIPMZIVMIW��
which as a whole is highlighting the 
WMKRMƼGERGI� SJ� TVSNIGX� XIEQW� ERH� XIEQ�
XLMROMRK�MR�GSRWXVYGXMSR�TVSNIGXW��%WLGVEJX��
����
�� (IWMKR� ERH� TVSHYGXMSR� WXVEXIKMIW�
and partnering arrangements have 
been used to attempt to integrate the 
construction project delivery team (Love, 
������%RYRFE�IX��EP������
��,S[IZIV��QER]�
SJ� XLIWI� [IPP� MRXIRXMSRIH� EXXIQTXW� LEZI�
RSX�JYPP]�EGLMIZIH�XS�ERXMGMTEXIH�WYGGIWW�
TVSFEFP]� FIGEYWI� XLI]� EVI� JVIUYIRXP]�
superimposed onto environments where 
EHZIVWEVMEP�GYPXYVIW�ERH�EXXMXYHIW�WXMPP�I\MWX�
�1SSVI�ERH�(EMRX]������������
��
4IVLETW� XLI� SVKERMWEXMSREP� ETTVSEGL��
[LIVI�QEREKIQIRX�SJ�WITEVEXIH� XIEQW�
SJ�WXEOILSPHIV�MW�MRXIKVEXIH�QSVI�GPSWIP]��
provides more value adding collaboration 
between project partners.
The core team is an interesting 
management arrangement in 
GSRWXVYGXMSR�FYWMRIWW��-X�WIIQW�XLEX�GSVI�
teams as an approach are particularly 
YWIH� MR� GSQTPI\� QENSV� TVSNIGXW� [LIVI�
the core team can bring together the key 
TPE]IVW�[MXL�E�WYƾGMIRX�QERHEXI�XS�WXIIV�
XLI�TVSNIGX�JYVXLIV���%QSRK�XLI�GSVI�XIEQ�
members the responsibilities are shared 
ERH�XLI�XIEQ�GER�FI�VIWTSRWMFPI�JSV� XLI�
SZIVEPP�WYGGIWW�SJ�XLI�TVSNIGX��
-R� HIGMWMSR�QEOMRK�� TEVX� STXMQMWEXMSR� MW�
avoided and decisions are made based 
SR� [LEX� MW� XLI� FIWX� JVSQ� XLI� TSMRX� SJ�
ZMI[� SJ� XLI� [LSPI� TVSNIGX�� 'SQTERMIW�
selected their own core teams and there 
EVI�WIZIVEP�TSWWMFPI�[E]�XS�JSVQYPEXI�XLI�
GSVI�XIEQ��'SRWXVYGXMSR�TVSNIGXW�LEZI�EPP�
XLIMV�S[R�YRMUYI�JIEXYVIW�ERH�IEGL�GSVI�
XIEQ�WIIQW�XS�FI�JSVQIH�EGGSVHMRK�XS�E�
project. 
8LI� GSVI� XIEQ� MW� IWXEFPMWLIH� JSV� XLI�
project, thus tackle the management 
MWWYI� TVIWIRXIH� F]� ;EPOIV� �����
�� XLI�
TVSFPIQ� SJ� QEREKMRK� GSQTER]� ERH� SJ�
managing a project. 

*MKYVI����1EMR�XEWOW�SJ�E�GSVI�XIEQ
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A typical construction project is an 
IJJSVX�XLEX�MRZSPZIW�E�RYQFIV�SJ�HMJJIVIRX�
organisations brought together. The 
challenge is to organise the participants 
SJ�HMJJIVIRX�SVKERMWEXMSRW��WTIGMEP�ƼIPHW�
ERH�JYRGXMSRW�MRXS�E�JSVQ�SJ�ER�IJJIGXMZI�
TVSNIGX� XIEQ�� 8LMW� TETIV� JSGYWIH� SR�
HIWGVMFMRK�XLI�VSPI�SJ�GSVI�XIEQ��8S�HS�
XLMW��XLI�VIWIEVGL�YWIH�WM\�EXXVMFYXIW�JSV�
I\TPSVMRK�XLI�IRXMX]��
8LI� VIWIEVGL� ƼRHMRKW� WLS[� XLEX� XLI�
concept core team has been recognised 
MR� WIZIVEP� ƼIPHW�� [LIVIEW� SRP]� E� JI[�
I\EQTPIW� [IVI� JSYRH� [MXL� E� HIXEMPIH�
HIƼRMXMSR� SJ� GSVI� XIEQ�� %HHMXMSREPP]� MX�
[EW� JSYRH� XLEX� XLI� GSVI� XIEQW� GSYPH�
I\MWX� FSXL� MR� ER� SƾGMEP� SV� YRSƾGMEP�
organisational arrangements in 
GSRWXVYGXMSR�TVSNIGXW��-X�WIIQW�XLEX�XLI�
SƾGMEP� EVVERKIQIRXW� EVI� E� WSQI[LEX�
QSVI� JVIUYIRXP]� YWIH� ETTVSEGL�� 8LI�
RYQFIV� SJ� QIQFIVW� MR� E� GSVI� XIEQ�
GER�FI�Ƽ\IH�HYVMRK�XLI�TVSNIGX�� �&EWIH�
SR� VIWIEVGL� EPQSWX� XLI� LEPJ� SJ� XIEQW�
reported being like this. Usually a project 
GSVI�XIEQ�MW�GSQTSWIH�SJ�WM\�QIQFIVW��
&EWIH�SR�[LEX�X]TIW�SJ�WOMPPW�EVI�RIIHIH�
MR� XLI� HMJJIVIRX� WXEKIW� SJ� TVSNIGXW�� XLI�
RYQFIV� SJ� QIQFIVW� GER� ZEV]� HYVMRK�
the project.  The core team can be 

organised inside one company, but it 
WIIQW�� XLEX� SVKERM^MRK� XLI� GSVI� XIEQ�
interorganisational are a somewhat 
QSVI� JVIUYIRXP]� YWIH� ETTVSEGL�� 3ZIV�
���� TVSJIWWMSRW� [IVI� QIRXMSRIH�
FIPSRKMRK�XS�XLI�GSVI�XIEQ��-X�[EW�JSYRH�
that construction management and site 
operations were the most represented 
GPYWXIVW� SJ� TVSJIWWMSRW� XLEX� LEH� EX�
least one member in the core team. 
During a construction project, the tasks 
SJ� XLI� GSVI� XIEQ�EVI�QYPXMJEVMSYW��8LI�
VIWIEVGL� ƼRHMRKW� WLS[� YW� XLEX� XLVII�
QEMR�XEWOW�SJ�XLI�GSVI�XIEQ�EVI�XEOMRK�
GEVI� SJ� XLI� ƼRERGI�� WGLIHYPI� GSRXVSP�
and make decisions. 
We see the core team as an important 
HIZIPSTQIRX�SJ�TVSNIGX�WXVYGXYVMRK�XLEX�
HSIW�RSX�LSPH�E�JYPP]�HIZIPSTIH�TSWMXMSR�
EW� E� TEVX� SJ� JSVQEP� TVSNIGX� WXVYGXYVIW�
MX�GER�LEZI�� -R�XLI�JYXYVI�� XLI�QERRMRK��
mandates, contractual recognitions, 
established approached and decision-
making practices are the dimensions 
where developments should take place. 
8LMW� OMRH� SJ� RI[� XIEQ� GSRGITX� GER�
FI�YWIJYP� JSV� XEOMRK� XLI� JYPP�FIRIƼXW�SJ�
project teams as project structuring 
approaches.
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