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8LI�VIWIEVGL�TVSTSWIW�ER�SZIVZMI[�SJ�XLI�MQTSVXEXMSR�SJ�E�6IPEXMSREP�4VSNIGX�(IPMZIV]�
%KVIIQIRXW� �64(%W
� TVSGYVIQIRX� MR� -XEPMER� PIKMWPEXMSR� ERH� XLI� VIPEXIH� MWWYIW��
8LI�%)'� WIGXSV� JVEKQIRXEXMSR�� GEYWIH� F]� ER� MRGVIEWI� SJ� FYMPHMRK� GSQTPI\MX]� ERH�
a change in the industry structure, is demanding a collaborative approach to the 
TVSNIGX� XS� EPPS[� XLI�TSWWMFMPMX]� SJ� E� LSPMWXMG� ZMWMSR�FEWIH�SR�E�&-1�ETTVSEGL��8LMW�
[SVO�TVSZMHIW�ER�SZIVZMI[�SJ�64(%W�ETTPMGEXMSRW�SR�HMJJIVIRX�GSRXI\XW��LMKLPMKLXMRK�
FIRIƼXW�ERH�MWWYIW�VIPEXIH��MRGPYHMRK�PMXMKEXMSR�VIWSPYXMSR�TVSGIWWIW��%�WTIGMEP�JSGYW�
LEW� FIIR� OITX� SR� -XEPMER� GSRXI\X�� [LIVI� XLI� WXEKRERX� GSRWXVYGXMSR�QEVOIX� RIIHW�
XS�FI� VIZSPYXMSRM^IH��ERH�FIXXIV� MRXIVEGXMSRW�EQSRK�WXEOILSPHIVW�EVI� VIUYMVIH��8LI�
VIWIEVGL�MQTSVXW�ERH�EHETXW�E�GSPPEFSVEXMZI�TVSGYVIQIRX�QSHIP��*%'����*VEQI[SVO�
%PPMERGI�'SRXVEGX
��SR�-XEPMER�JVEQI[SVO��XEMPSVMRK�XLI�QSWX�MQTSVXERX�JIEXYVIW�SJ�XLI�
QSHIP�XS�XLI�-XEPMER�PIKMWPEXMSR��8LI�KSEP�SJ�XLMW�[SVO�MW�TVSZMHMRK�E�QIXLSHSPSK]�XS�
ZEPMHEXI�E�WXERHEVH�JSVQ�SJ�GSRXVEGX��EMQMRK�EX�ER�EHHIH�ZEPYI�XS�GSRWXVYGXMSR�WIGXSV�
ERH� EX� ETTP]MRK� XLIQ� XS� JVEQI[SVO� EKVIIQIRXW�� *YVXLIV� HIZIPSTQIRXW� GSRWMWX� MR�
KYMHIPMRIW�JSV�GSRXVEGX�QEREKIQIRX�ERH�IZEPYEXMSR�SJ�XLI�TVSNIGX�FILEZMSYV�HYVMRK�
HMJJIVIRX�TLEWIW�SJ�XLI�TVSGIWW�
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This research proposes an analysis 
SJ� XLI� JVEKQIRXEXMSR� SJ� XLI�
construction sector, due to the 

contractual tradition, that obliges the 
HMJJIVIRX�TEVXMIW�XS�EGX�MR�TYVWYMX�SJ�XLIMV�
own interests, producing an escalation 
MR� VI�[SVO� ERH� MR� PEGO� SJ� TVSGIWW�
STXMQM^EXMSRW� TIVJSVQERGIW�� EW� [IPP�
as collaboration with the supply chain 
�%O]Y^��+YVWS]��ERH�'IPIFM�����
���
-R�QSWX�'SYRXVMIW��GSRWXVYGXMSR�TVSNIGXW�
EVI� GEVVMIH� SYX� F]� QIERW� SJ� WXERHEVH�
contracts, this procedure is new on 
XLI� -XEPMER� WGIRI�� WXMPP� YWIH� XS� FYMPHMRK�
GYWXSQ� GSRXVEGXW� �1G/MRWI]� +PSFEP�
-RWXMXYXI�����
���
-R�SVHIV�XS�STXMQM^I�XLI�IRXMVI�TVSGIWW��
ER� EREP]WMW� SR� XLI�[SVPH[MHI� HMJJIVIRX�
X]TIW�SJ�GSRXVEGXW�ERH�XLIMV�MQTPMGEXMSRW�
JSV� XLI� GSRWXVYGXMSR� TVSGIWW� [EW�
GEVVMIH� SYX�� � -R� XLMW� WIRWI�� XLI� WXYH]�
SJ� XLI� WXEXI� SJ� XLI� EVX� SJ� GSPPEFSVEXMZI�
GSRXVEGXW�� 6IPEXMSREP� 4VSNIGX� (IPMZIV]�
%KVIIQIRXW� �64(%W
�� LEW� LMKLPMKLXIH�
their wider potential impact on the 
WIGXSV�� � -R� SVHIV� XS� MQTSVX� ERH� EHETX�
a collaborative procurement model 
MR� -XEPMER� PIKMWPEXMSR�� E� GSPPEFSVEXMSR�
has been developed among some 
-XEPMER� YRMZIVWMXMIW� �9RMZIVWMX]� SJ�1MPER��
4SPMXIGRMGS� HM� 1MPERS� ERH� 9RMZIVWMX]�
SJ� &VIWGME
� ERH� 4VSJ�� (EZMH� 1SWI]� SJ�
/MRKW� 'SPPIKI� 0SRHSR�� � 8LMW� EPPMERGI�
JVEQI[SVO�� GSRWMHIVMRK� XLI� EGXYEP�
-XEPMER� TVSGYVIQIRX� PE[�� HIƼRIW� E�
new standard contract able to create 
collaborative interactions.

8LI� GSPPEFSVEXMZI� TSXIRXMEP� SJ�
GSRXVEGXW�GSYPH�FI�IRLERGIH�MJ�WIZIVEP�
TVSNIGXW� [MXL� GSQQSR� JIEXYVIW�
were implemented within the same 
EKVIIQIRX��WYGL�EW�*%'���� �8LI�EVXMGPI�
���SJ�-XEPMER�0IKMWPEXMZI�(IGVII���������
JSVIWIIW�E�X[S�WXEKI�TVSGIHYVI��HIƼRIH�
EW� ƈJVEQI[SVO� EKVIIQIRXƉ�� MR� XLI� ƼVWX�
TLEWI� XLI� JVEQI[SVO� EKVIIQIRX� MW�
concluded with one or more economic 
STIVEXSVW�SR� XLI�FEWMW�SJ�SRI�SV�QSVI�
GSRHMXMSRW� KSZIVRMRK� XLI� TIVJSVQERGI�
SJ� [SVOW�� WIVZMGIW� SV� WYTTPMIW�� [LMGL�
[MPP�FI�TIVJSVQIH�JSPPS[MRK�XLI�E[EVH�SJ�
MRHMZMHYEP�GSRXVEGXW��HYVMRK� XLI�WIGSRH�
TLEWI�� XLI� �GEPP�SJJ� GSRXVEGXW�� EVI�

awarded with or without reopening the 
GSQTIXMXMSR�FIX[IIR�XLI�[MRRIVW�SJ�XLI�
JVEQI[SVO�EKVIIQIRX� �� �8LMW� VIWIEVGL�
LMKLPMKLXW� XLI� FIRIƼX� SJ� GSPPEFSVEXMZI�
procurement model applied to 
JVEQI[SVOW� EKVIIQIRXW� XLEX� GSYPH�
EQTPMJ]� XLI�TSXIRXMEPMX]�ERH�FIRIƼXW�SJ�
GSPPEFSVEXMZI�GSRXVEGXW�JSV�EX� PIEWX�X[S�
reasons.  First, the biphasic nature lends 
MXWIPJ�XS�WITEVEXMRK�XLI�TVI�GSRWXVYGXMSR�
TLEWI� �ƼVWX� TLEWI� SV� GSRGPYWMSR� SJ�
XLI� JVEQI[SVO� EKVIIQIRX
� JVSQ�
the phase in which the construction 
contract is awarded (the awarding 
TLEWI� XLVSYKL� GEPP�SJJ� GSRXVEGXW
���
8LI� EKKVIKEXMSR� SJ� HMJJIVIRX� [SVOW�
[MXLMR� E� WMRKPI� JVEQI[SVO� EKVIIQIRX�
QEOIW� MX� TSWWMFPI� XS� QE\MQMWI� XLI�
I\GLERKI�WLEVMRK� SJ� MRJSVQEXMSR�
EQSRK�XLI�GPMIRX�W
�ERH�XLI�WYGGIWWJYP�
XIRHIVIV�W
� SJ� XLI� EKVIIQIRX�� � %W� E�
result, the contracting authority is not 
MR� E� WMXYEXMSR� SJ� �XMIH� RIKSXMEXMSR�� SJ� E�
bilateral nature, as envisaged by Mosey 
�1SWI]� ����
�� FYX� MX� QEOIW� VSSQ� JSV�
competition.  Secondly, the adoption 
SJ� E� JVEQI[SVO� EKVIIQIRX� QEOIW� MX�
TSWWMFPI� XS� GVIEXI� XLI� GSRHMXMSRW� JSV�
repeated interaction between one or 
more contracting authorities and all 
XLI� WYGGIWWJYP� XIRHIVIVW�� E� GSRHMXMSR�
which is essential in order to be able 
XS� QEREKI� XLI� VIPEXMSREP� EWTIGXW� SJ�
GSRWXVYGXMSR�GSRXVEGXW��1SWI]�����
�

'300%&36%8-:)�463'96)1)287�-2�
%�;360(;-()�7')2%6-3

&IWMHI� HMJJIVIRX� GSRXVEGX� ETTVSEGLIW��
XLIVI� EVI� HMJJIVIRX� GSPPEFSVEXMSR�
levels that could be set in a project 
�0ELHIRTIVʞ�����
���
The contract could be seen just as a 
promissory agreement among people 
VIGSKRM^IH� F]� XLI� PE[� [LMGL� WIXW�
XLI� VYPIW� SJ� MRXIVEGXMSRW� EQSRK� XLI�
TEVXMGMTERXW���%GGSVHMRK�XS�'SRWXVYGXMSR�
0IEHIVWLMT�'SYRGMP��'0'
��'SRWXVYGXMSR�
-RHYWXV]� 'SYRGMP� ����
� VITSVX� SR�
productivity, collaboration set at the 
contractual stage, provides the basis 
JSV� XLI� 0IER� TVMRGMTPIW� SJ� VIHYGMRK�
VI[SVOMRK�ERH�STXMQM^MRK�TVSGIWWIW�
8LI� QMWEPMKRQIRX� SJ� HIWMKR� XIEQƅW�
KSEPW� ERH� XLI� WMXI� HIWMKR� [SVO�ƽS[�
goals create a waste, especially during 
the construction phase, resulting 
in time and budget overrun (Sacks, 
6EHSWEZPNIZMG�� ERH� &EVEO� ����
�� � 8LI�
PEGO� SJ� GSQQYRMGEXMSR� EQSRK� XIEQ�
members’ produces (Tauriainen et al. 
����
� QMWYRHIVWXERHMRK� VIWYPXMRK� MR�
WYF�STXMQM^IH� FYMPHMRKW� �I�K�� � VI�[SVO�
caused by unsolved spatial clashes 
HYVMRK� GSRWXVYGXMSR� TLEWI
� �7EGOW��
6EHSWEZPNIZMG��ERH�&EVEO�����
���
%PP�XLIWI�GMVGYQWXERGIW�EVI�IQTLEWM^IH�
when collaboration doesn’t involve all 
the participant to the project (Myerson 
����
���
3ZIV� XLI� VIGIRX� HIGEHIW�� WSQI�
traditional project delivery systems 
LEZI� IQIVKIH� GPEMQMRK� XS� ƼPP� XLI� KET�
between the design and construction 
projects, but they have shown to be 
RSX� IƾGMIRX� IRSYKL� �I�K�� (IWMKR� &YMPH�
SV� 'SRWXVYGXMSR� 1EREKIQIRX� EX� 6MWO
�
IZIR�MJ�XLI]�EVI�KIRIVEPP]�YWIH���1SWX�SJ�
the time, people try to plan collaboration 
NYWX� QSHMJ]MRK� XVEHMXMSREP� GSRXVEGX�
standard.  
8LIVIJSVI��GSPPEFSVEXMSR�LEW�GSQTPIXIP]�
HMJJIVIRX� WXVYGXYVI�� � -R� XLMW� GSRXI\X��
collaborative contracts standard 
�I�K�� %-%� '����� 44'������ *%'����
2)'��� .8'
� [IVI� HIZIPSTIH� MR� QER]�
countries, but they mainly have the 
same characteristics, which can be 
WYQQEVM^I� MR� XLI� JSPPS[MRK�� �M
� QYPXM�
TEVX]�� �MM
� )EVP]� -RZSPZIQIRX� SJ� /I]�
4EVXMGMTERXW�� �MMM
� XIEQ� KSEP� ZEPMHEXMSR��
�MZ
�WLEVIH�VMWOW�ERH�VI[EVHMRK�ERH��Z
�
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GSPPEFSVEXMZI�HIGMWMSR�QEOMRK��(M�+MYHE�
ERH�:MPPE�����
�
-R� XLI� KPSFEP� TERSVEQE�� X[S� QEMR�
ETTVSEGLIW�LEZI�FIIR�HIZIPSTIH���M
�XLI�
ƼVWX�GSRWMWXW�MR�XLI�%QIVMGER�ETTVSEGL��
GEPPIH�-RXIKVEXIH�4VSNIGX�(IPMZIV]��-4(
��
where the same contract groups the 
HMJJIVIRX� TEVXMGMTERXW� MR� XLI� TVSGIWW��
entrusting in a single contract all the 
TLEWIW� SJ� XLI� TVSNIGX�� �MM
� XLI� WIGSRH��
on the contrary, typically European, is 
FEWIH�SR�XLI�YRMSR�SJ�WIZIVEP�GSRXVEGXW�
previously awarded via an alliance 
JVEQI[SVO�� XLI� QEMR� I\EQTPI� SJ� XLMW�
ETTVSEGL�MW�XLI�*%'���

%1)6-'%2�%4463%',�83�
'300%&36%8-32

-R� 97�� E� RI[� JSVQ� SJ� GSPPEFSVEXMZI�
GSRXVEGXW� MW� GEPPIH� -RXIKVEXIH� 4VSNIGX�
(IPMZIV]� �-4(
� �1MPPIV� IX� EP�� ����
�� � -X�
started as an alternative to the tradition 
Design-Bid-Built in order to reduce 
GSQTPI\� TVSNIGX� VMWOW�� ERH� MQTSWIH�
E� QIRXEP� WLMJX� MR� XLI� JYPƼPPMRK� SJ� XLI�
GSRXVEGX��0MGLXMK�����
���
Due to their structure and composition, 
traditional contracts unavoidably 
GVIEXI� E� GSRƽMGX� SJ� MRXIVIWX� ERH�
XLI]� MQTSWI� E� VMKMH� HMZMWMSR� SJ� XLI�
stakeholders’ works.  The two main 
standard contracts developed in US, 
which can help people establish s real 
collaboration through a multi-party 
integrated project delivery agreement, 
EVI� %-%� '���� ERH� 'SRWIRWYW(SGW�
���� WIVMIW�� �8LI� MRXIKVEXIH� EKVIIQIRX�
GVIEXIW�E� W]WXIQ�SJ� WLEVIH� VMWOW��[MXL�
XLI�EMQ�SJ�HIGVIEWMRK�XSXEP�VMWOW�SJ�XLI�
IRXMVI� TVSNIGX�� � -4(� GSRXVEGXW� EMQ� EX�
MRGPYHMRK� QSWX� SJ� XLI� GSRWYPXERX� ERH�
sub-contractors in the agreement.  
%� KIRIVEP� VYPI� MW� XS� LEZI� EX� PIEWX� LEPJ�
SJ� XLI�GSRWXVYGXMSR�GSWXW�HMWGYWWIH�EX�
XLI�HIGMWMSR�XEFPI��0MGLXMK�����
���8LIVI�
are two ways to add new subjects to 
XLI� XIEQ�� XLI� ƼVWX� MW� XLVSYKL� GEPP�SJJ�
contracts. This approach set the new 
member in the teamwork with the same 
HYXMIW�SJ�XLI�SXLIV�TEVXMIW��FYX�LI�HS�RSX�
WLEVI�RSV�TVSƼX�RSV� VMKLX� XS� ZSXI�� �8LI�
second is through a joining agreement, 
as a consequent amendment to the 

original version.  
8LI� %QIVMGER� I\TIVMIRGI� LEW�
demonstrated how the public 
EHQMRMWXVEXMSR� TVIJIVW� E� NSMRX� IRXMX]�
FIJSVI�E�GSRXVEGX�MW�WXMTYPEXIH�MR�[LMGL�
XLI]� IRXVYWX� XLI� HIWMKR� ERH�SV� FYMPH�
a project.  Even though, according to 
XLI�TEWX�ETTPMGEXMSR�SJ� -4(� �I�K��7YXXIV�
,IEPXL�� 'EVHMREP� +PIRRSR� 'LMPHVIRƅW�
,SWTMXEP�)\TERWMSR
��XLMW�GSRXVEGX�QSHIP�
TVSZMHIW�QER]�FIRIƼXW�MR�XIVQW�SJ�GSWX�
ERH�XMQI�GSRXVSP��MR�QEREKIQIRX�SJ�XLI�
supply chain and reducing the risk in 
GSQPTI\�TVSNIGX���
This approach is common in US, but 
it is still not seen as the solution to a 
GSPPEFSVEXMZI�ETTVSEGL���8LMW�MW�SRI�SJ�XLI�
QEMR�VIEWSRW�[L]�JVEQI[SVO�EPPMERGMRK�
was created, to accommodate market 
RIIHW�XLVSYKL�E�XVERWMXMSR�MRWXIEH�SJ�E�
TEVEHMKQ�WLMJX�

)9634)%2�%4463%',�83�
'300%&36%8-32

-R�)YVSTI��XLI�GSPPEFSVEXMZI�ETTVSEGL�MW�
UYMXI�RI[�MR�XLI�%)'��FIWMHI�XLI�JSVQ�SJ�
Design Built.  
Even though, some European countries 
�I�K��9/
�EVI�ETTP]MRK�XLIWI�TVEGXMGI�JSV�
UYMXI� E� JI[� ]IEVW�� � %� RI[� WXERHEVH� SJ�
GSRXVEGX�� 44'������ LEW� FIIR� GVIEXIH�
EX� XLI� FIKMRRMRK� SJ� XLMW� GIRXYV]�� YWIH�
MR�XLI�PEWX�JI[�]IEVW��MX�LEW�LEH�E�KVIEX�
usage in the private sector and it was 
also validated by many companies and 
by the UK government.  This document 
MW�GPSWI�XS�%QIVMGER�GSRGITXYEPM^EXMSR��
as it is a contract which includes 
�M
� XLI� EKKVIKEXMSR� SJ� XLI� XIEQ�� �MM
�
XLI� IRXVYWXMRK� SJ� XLI� TVSNIGX�� �MMM
�
XLI� GSRWXVYGXMSR� TLEWI� ERH� �MZ
� XLI�
maintenance.  
As shown in Figure 1, this contractual 
typology allows to join in a unique 
JVEQI[SVO� HMJJIVIRX� GEPP�SJJ� GSRXVEGXW��
previously awarded, and mage all 
the interaction among them.  Shared 
objectives, success measures, targets 
ERH� MRGIRXMZIW� EVI� XLI� GSVI� SJ� XLI�
JVEQI[SVO� EPPMERGI�� IWTIGMEPP]� MR� XLI�
*%'����[LMGL�GER� XEOI�E�QYPXM�TEVX]�SV�
TSPM�TEVX]� GSRƼKYVEXMSR� EGGSVHMRK� XS� E�
case-by-case evaluation, namely adding 
XS�XLI�GSVI�KVSYT�SJ�XLI�GSRXVEGX�SV�EPP�
XLI� VITVIWIRXEXMZI� SJ� XLI� TEVXMIW�� EW� MR�
XLI�ƼVWX�GEWI��SV�EPP�XLI�VITVIWIRXEXMZIW��
as in the last case.  
This collaborative agreement standard 
LEW� FIIR� MRXVSHYGIH� MR� ����� MR� XLI�
9RMXIH�/MRKHSQ�ERH�LEW�FIIR�YWIH�JSV�
many public and private projects, such 
EW� MR� XLI� GEWI� SJ� XLI� 7YVVI]� 'SYRX]�
'SYRGMP�8VMEP�4VSNIGX��MX�[EW�EHSTXIH�SZIV�
XLI�]IEV�MR�SZIV����&e�SJ�TVSGYVIQIRXW�
The alliance has a joint aim, the 
VIEPM^EXMSR�SJ� E�TVSNIGX� KYEVHIH�F]� XLI�
KSZIVRERGI� WXVYGXYVI� SJ� E� GSVI� KVSYT���
*%'��� MW� XLI� ƼVWX� WXERHEVH� GSRXVEGXYEP�
model in Europe able to accommodate 
EPP� XLI� GLEVEGXIVMWXMGW� SJ� XLMW�
QIXLSHSPSK]�EPPS[MRK�E�XVERWMXMSR�JVSQ�
traditional contracts to collaborative 
ones.  At present, some States such 
EW� &VE^MP�� &YPKEVME� ERH� +IVQER]� EVI�
EHETXMRK�XLMW�GSRXVEGXYEP�JSVQ���*%'���MW�
WXVYGXYVIH�EW�E�'SQQSR�0E[�'SRXVEGX��
ERH� JSV� XLMW� VIEWSR�� MXƅW� YWIJYP� WXEVXMRK�
JVSQ�XLI�+IRIVEP�'SRHMXMSRW��GSRXEMRMRK�
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the general rules, then moving on to 
the initial part. The entire document is 
VIPEXIH� XS� XLI�(IƼRMXMSRW��[LMGL�WXEXIW�
the way to read correctly the standard 
GSRXVEGXW�� � 'SRWIUYIRXP]�� XLI� +IRIVEP�
'SRHMXMSRW�� VIJIVVIH� MR� XLI�'SSTIVEXMSR�
Agreement, are the contract column.  
3RI� SJ� XLI� QEMR� JIEXYVIW� SJ� XLI�
contract is that it could be bended 
XS� XLI� VIUYIWXW� SJ� XLI� GSPPEFSVEXMSR�
members just selecting the clauses 
XLEX� XLI]� [ERX� XS� ETTP]�� � *%'��� LEW�
TVI�WXVYGXYVIH� %RRI\IW� ERH� 1SHYPIW�
in order to set the requests made or 
the action carried by the collaboration.  
8LVSYKL�ER�MRJSVQEXMSR�TVIWIX�MRGPYHIH�
in each request, each party structures 
the request in order to provide all the 

RIIHIH�MRJSVQEXMSR�
-R�XLMW�WGIREVMS��9/�MW�XLI�PIEHMRK�GSYRXV]�
XLEX�LEW�ETTPMIH�ERH�HIZIPSTIH�E�64(%�
JSV� %)'� MRHYWXV]�� � *%'���� *VEQI[SVO�
%PPMERGI�'SRXVEGX�� MW� XLI�ƼVWX� )YVSTIER�
contractual standard that is able to 
PMRO� QSVI� WMRKPI� WIX� JVSQ� E� FM�PEXIVEP�
contracts in a multi-party agreement.  
8LMW�ETTVSEGL�MW�ETTPMGEFPI�MR�HMJJIVIRX�
WGIREVMSW�ERH�MXW�QIXLSHSPSK]�ƼXW�[MXL�
&-1�QIXLSHSPSK]�ERH�[MXL�GSPPEFSVEXMZI�
W]WXIQ� �(M� +MYHE�� +MERE�� ERH� :MPPE�
����
���8LI�)YVSTIER�(MVIGXMZI���������
VIGSKRM^IW�XLI�NSMRX�TPERRMRK�EW�SRI�SJ�
XLI�QIXLSHW� JSV�FYMPHMRK�TYFPMG�[SVOW��
XLI� GSVI� TVMRGMTPI� SJ� XLEX� TEVXRIVWLMT�
is that the design quality would be 
WYTIVMSV� MJ� XLI� TVSNIGX� MW� HIZIPSTIH�

Figure 1:Alliance procurement process 
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NSMRXP]�� 8LI� 0E[W� VIEPM^IH� SR� .ERYEV]�
���� ������ 0IKMWPEXMZI� (IGVII� ���������
RS�� ���� �-XEPMER� 4EVPMEQIRX� ����
� LEW�
HVEWXMGEPP]�PMQMXIH�XLI�YWI�SJ�MRXIKVEXIH�
tender based on technical design.  
8LI� VIZMI[IH� 'SRXVEGXW� 0IKMWPEXMSR�
LEW� JYVXLIV� VIWXVMGXIH� XLI� NSMRX� HIWMKR�
STIVEXMSR�WGSTI�ERH�I\IGYXMSR�GSRXVEGX�
XS� EGXMZMXMIW� GLEVEGXIVM^IH� F]� LMKL�
technology or innovation elements that 
RIIH�XLI�HMZMWMSR�SJ�XLIWI�TLEWIW���8LI�
ZEPYI� SJ� E� NSMRX� TVSNIGX� HIZIPSTQIRX�
is superior when the project is 
TVSHYGIH�F]�E�GSPPEFSVEXMSR� MRWXIEH�SJ�
a sequential development, so a joint 
alliance adoption impacts on time and 
costs.

1)8,3(303+=

8LI� IZSPYXMSR� SJ� &-1� QIXLSHSPSK]� MW�
MQTSWMRK� EPWS� E� WLMJX� JVSQ� XVEHMXMSREP�
GSRXVEGX�� [LMGL� WIKVIKEXIW� HMJJIVIRX�
stakeholders, to a collaborative one.  
-R� XLMW� GSRXI\X�� XLI� &-1� LIPTW� GSRXVSP�
ERH� MQTPIQIRX� XLI� VIWYPX� SJ� XLI�
GSRXVEGXYEP� IZSPYXMSR� JSVQ� HYVMRK� XLI�
whole project evolution.  This research 
TVSZMHIW�ER�EREP]WMW�SJ�XLI�MQTSVXEXMSR�
SJ� E� GSPPEFSVEXMZI� EKVIIQIRX� MR� -XEPMER�
PIKMWPEXMSR� IRLERGMRK� E� &-1� ETTVSEGL���
8LI�EHETXEXMSR�SJ�*%'���[EW�GSRHYGXIH�
F]� XLI� XIEQ[SVO� SJ� XLVII� HMJJIVIRX�
universities, which considered the 
EPPMERGI� JVEQI[SVO� XLI� QSWX� WYMXEFPI�
ERH� ƽI\MFPI� WXERHEVH� JSVQ� SJ� 64(%W�

GSRXVEGX�� � 8LI� EREP]WMW� SJ� XLI� WXEXI� SJ�
XLI�EVX�SJ�GSPPEFSVEXMZI�TVSGYVIQIRX� MR�
a worldwide scenario, summarised in 
XLMW� EVXMGPI�� TVSZMHIW� E� GSQTEVMWSR� SJ�
XLI� QSWX� WYMXEFPI� GSRXVEGX� JSV� -XEPMER�
PIKMWPEXMSR�� � 2EQIP]�� XLI� %QIVMGER�
approach, where the same contract 
EKKVIKEXIW� HMJJIVIRX� TEVXMIW� IRXVYWXMRK�
HMJJIVIRX� TLEWIW� SJ� XLI� TVSNIGX� ZME� XLI�
same agreement.  This approach is not 
JIEWMFPI�XS�FI�ETTPMIH�FSXL�JSV�TYFPMG�ERH�
private scenario due to the limitation 
SJ� GSRXVEGX� PE[�� �8LI�9/�ETTVSEGL�� SR�
the other side, is based on directive 
��������)9� ERH� ��������)9� ERH� MX�
EPPS[W� XLI� YRMSR� SJ� WIZIVEP� GSRXVEGXW�

TVIZMSYWP]� E[EVHIH� MR� E� JVEQI[SVO�
through a procedure called alliancing, 
XLI�QEMR� I\EQTPI� SJ� XLMW� ETTVSEGL� MW�
XLI�*%'���
%�QYPXMHMWGMTPMREV]�KVSYT�SJ�VIWIEVGLIVW�
understood the possibility to import 
*%'��� MRXS� -XEPMER� PIKMWPEXMSR�� � 8LI�
*%'��� [EW� GSRGIMZIH� ERH� HVEJXIH� F]�
4VSJ�� (EZMH� 1SWI]� 4L(�� (MVIGXSV� SJ�
XLI� 'IRXVI� JSV� 'SRWXVYGXMSR� 0E[� ERH�
(MWTYXI�6IWSPYXMSR�SJ�/MRK�W�'SPPIKI� MR�
London.  This process is not a simple 
XVERWPEXMSR� JVSQ� E� HMJJIVIRX� PERKYEKI��
FYX�MX�MRZSPZIH�E�HVEWXMG�QSHMƼGEXMSR�SJ�
MXW� GSRXIRX� XS� ƼX� E� HMJJIVIRX� PIKMWPEXMZI�
standard.  The process was developed 
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by a collaboration among people 
[MXL� HMJJIVIRX� FEGOKVSYRH�� [LS�
GSYPH� I\GLERKI� MRJSVQEXMSR� ERH� JYPP]�
GSQTVILIRH� XLI� MQTPMGEXMSR� SJ� IEGL�
single word, through a crosscutting 
analysis.  This research will provide a 
project and program management tool 
to clients, who would like to manage 
GSQTPI\�WMXYEXMSRW���
To prove the importation legitimacy 
JSYV�PIZIPW�SJ�GSRXVSP�EREP]WIW�[IVI�TYX�
MR� TVEGXMGI�� 8LI� ƼVWX� ETTVSEGL� XS� XLI�
EPPMERGI� JVEQI[SVO� MQTSWIH� E� HIIT�
YRHIVWXERHMRK� SJ� XLI�[SVH� MRGPYHIH� MR�
XLI�GSRXVEGX�HIƼRMXMSRW�� �8LMW�ƼVWX�WXIT�
MQTSWIH�ER� MXIVEXMSR�SJ� XVERWPEXMSRW� XS�
ƼX� XLI�QIERMRK� ERH� XLI� TLMPSWSTL]� SJ�
the contract.  When the entire contract 
[EW�XVERWPEXIH�E�ƼVWX�GSRXVSP��VIWIEVGLIV�
GSRHYGXIH�E�ƼVWX�MRXIVREP�GSRXVSP���
%R� MRXIVREP� UYEPMX]� GSRXVSP� SJ� XLI�
contractual model was conducted both 
MR�XIVQ�SJ�MQQIHMEXI�GSQTVILIRWMFMPMX]�
SJ� XLI� XIVQMRSPSKMIW� YWIH� MR� XLI�
XVERWPEXMSR� ERH� XLI� GSRWMWXIRG]� SJ� XLI�
GSRXVEGXYEP� QSHIP� [MXL� XLI� VIJIVIRGI�
QEVOIX� �-XEPMER� IRH� )YVSTIER
�� � -X�
required many adjustments in order to 
realign the contract philosophy to the 
-XEPMER�GSRXVEGXYEP�GSHI���

A second step consisted in the 
VIWSPYXMSR� SJ� XLI� TVSFPIQW� TVIZMSYWP]�
individuated and in the validation 
XLVSYKL� ER� I\TIVX�� � 8LMW� TVSGIWW� [EW�
HIZIPSTIH� MR� GSPPEFSVEXMSR� [MXL� 4VSJ��
(EZMH�1SWI]�� [LS� HVEJXIH� XLI� SVMKMREP�
EKVIIQIRX���,I�ZEPMHEXIH�XLI�EKVIIQIRX�
EGGSVHMRK� XS� XLI� XLISVIXMGEP�ƽY\�SJ� XLI�
contract.  The comparison between the 
two versions occurred among the two 
XIEQ� I\TPEMRMRK� XLI� QSHMƼGEXMSR� SJ�
XLI�GSRXVEGX�XS�ƼX�XLI�-XEPMER� PIKMWPEXMSR�
ERH� XLVSYKL� XLI� I\TPEREXMSR� SJ� XLI�
EHNYWXQIRXW�SJ�XLI�GSRXVEGX�� �8LI�XLMVH�
WXIT�[EW�GSRHYGXIH�EJXIV�XLI�ZEPMHEXMSR�
SJ� XLI� TVIZMSYW� SRI�� � -R� XLMW� GEWI��
I\XIVREP� I\TIVXW� VIZMI[IH� XLI� -XEPMER�
JSVQ�SJ�XLI�JVEQI[SVO�EKVIIQIRX���
:EVMSYW� MRWXMXYXMSREP� IRXMXMIW�� PSGEP�
authorities, universities, trade 
EWWSGMEXMSRW�� VITVIWIRXEXMZIW� SJ� XLI�
administrative judiciary and private 
STIVEXSVW� [EW� GSRWYPXIH� XS� EREP]^I�

the contract.  They provided some 
HSYFXW� ERH� YRGIVXEMRXMIW�� JVSQ�
HMJJIVIRX� TIVWTIGXMZIW�� [LMGL� [IVI�
EREP]^IH� ERH� WSPZIH� HMWGVITERGMIW���
The multidisciplinary group embraced 
all the doubts and problems detected 
ERH� VI�ƼREPM^I� XLI� GSRXVEGX� WXERHEVH���
%� WIGSRH� VSYRH� SJ� I\XIVREP� GSRXVSPW�
was conducted providing the contract 
to the reviewers and all the comments 
were discussed during a round-table 
discussion.  
All the people, invited to discuss during 
the previous step to submit comments 
to the contract standard, attended 
the discussion. During this event, 
E� JI[� TSMRXW� SJ� XLI� WXERHEVH� [IVI�
HMWGYWWIH�� I\TPEMRIH� ERH� GSQQIRXIH�
JSV�XLI�VIKYPEXSV]�FSHMIW�WIRWMXMZMX]��XLI�
GSLIVIRGI� [MXL� -XEPMER� PIKMWPEXMSR� ERH�
the market requests.  A last adjustment 
was brought into the contract.  
8LI� GSRXVMFYXMSRW� VIGIMZIH� �� JYVXLIV�
ZIVMƼIH�� EPWS� JVSQ� XLI�TSMRX�SJ� ZMI[�SJ�
consistency with the original philosophy 
SJ�XLI�GSRXVEGXYEP�QSHIP���[IVI�MRGPYHIH�
MR� XLI� ƼREP� ZIVWMSR� SJ� XLI� HSGYQIRX���
The process, structured in such a way, 
allows, enriching the alliance contract 
F]� XLI� I\TIVMIRGI� SJ� ZEVMSYW� PIEHMRK�
TPE]IVW�SJ�XLI�REXMSREP�TERSVEQE�

%(%48%8-32� 3*� *%'��� 32� -8%0-%2�
0)+-70%8-32

8LI� EHETXEXMSR� TVSGIWW� SJ� *%'��� [EW�
developed by a collaboration among 
TISTPI� [MXL� HMJJIVIRX� FEGOKVSYRH� ERH�
EHETXIH�XLI�WXERHEVH�XS�-XEPMER�PIKMWPEXMSR��
QSHMJ]MRK� MXW� GSRXIRX� MR� E� HVEWXMG� [E]�
MR� SVHIV� XS� ƼX� E� HMJJIVIRX� PIKMWPEXMZI�
WXERHEVH�� � 8LMW� JVEQI[SVO� TVSZMHIW� E�
project and program management tool 
to clients, who would like to manage 
GSQTPI\� TVSNIGXW�� � %GGSVHMRK� XS� XLI�
EREP]WMW�GSRHYGXIH�F]�3-')��%WWSGMEXMSR�
SJ� 3VKERM^EXMSRW� SJ� )RKMRIIVMRK� ERH�
8IGLRMGEP�)GSRSQMG� 'SRWYPXMRK
�� &-1�
projects are drastically increasing their 
MQTSVXERGI�MR�-XEPMER�QEVOIX�ERH�JSV�XLMW�
VIEWSR�� XLI� JVEQI[SVO�[MPP� TVSZMHI� XS� MX�
E�WSPMH�FEWI�SR�[LMGL�&-1�QIXLSHSPSK]�
GER� ƼX� XLI� GPMIRX� VIUYIWXW�� � 8LI� -XEPMER�
*%'��� IWXEFPMWLIW� E� W]WXIQ� VIKYPEXIW�
legal relations among several subjects 
MRZSPZIH� MR� XLI� MQTPIQIRXEXMSR� SJ� SRI�
SV�QSVI�TVSNIGXW�� HIƼRIH�EW�4VSKVEQW��
by linking several contracts with a 
view to encouraging collaboration and 
GSSVHMREXMSR� SJ� XLI� ZEVMSYW� EGXMZMXMIW���
8LVSYKL�XLI�WXMTYPEXMSR�SJ�*%'����TEVXMIW�
undertake to work in a collaborative 
spirit and to carry out activities, called 
ƈ%PPMERGI� %GXMZMXMIWƉ� Ɓ� EHHIH� ZEPYI��
WMXI� SVKERM^EXMSR� IƾGMIRG]�� &-1� YWI� ��
GSRWMWXIRX� [MXL� XLI� EMQW� MHIRXMƼIH� F]�
XLI� 'YWXSQIV�� [LMGL� QE]� FI� TYFPMG� SV�
private. The provisions contained in the 
+IRIVEP�'SRHMXMSRW�ERH�%RRI\IW�QE]�FI�
HITEVXIH�JVSQ�SV�QSHMƼIH� MR�XLI�*%'���
[LMGL�MW�GSQTSWIH�SJ�WIZIVEP�1SHYPIW��
WTIGMJ]MRK�VIWTIGXMZIP]�

• 8LI� 3FNIGXMZIW� �/4-
�� 7YGGIWW�
QIEWYVIW�� 8EVKIXW�� 3FNIGXMZIW� ERH�
&SRYWIW��7GLIHYPI��
�

• 8LI�8MQIXEFPI��7GLIHYPI��
��
• 8LI�6MWO�6IKMWXIV��7GLIHYPI��
�
• %[EVHMRK�4VSGIHYVIW��7GLIHYPI��
�
• 'SRXVEGXYEP�1SHIPW��7GLIHYPI��
�
• Legal requirements and special 

XIVQW��7GLIHYPI��
�

*%'��� MW�E�GSRXVEGX� XLEX�WYMXW�E�KIRIVEP�
KSEP� GEPPIH� 3FNIGXMZIW�� [LMGL� [MPP� FI�
EGGSQTPMWLIH� F]� WTIGMƼG� 3FNIGXMZIW�
QIEWYVIH� XLVSYKL� /I]� 4IVJSVQERGI�
-RHMGEXSV� �/4-
� �.SRWWSR� ERH� 6YHFIVK�
����
�� � 8LI� GSRXVEGX� GER� TYVWYMX� FSXL�
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GSRWMWX� MR� XLI� TVSZMWMSR� SJ� WTIGMƼG�
WIVZMGIW�� � 8LI� 'SPPEFSVEXMSR� %GXMZMXMIW�
I\IGYXMSR� XEOIW� TPEGI� �� EGGSVHMRK�
to the schedule in part two - on the 
FEWMW� SJ� 6IUYIWXW� JSVQYPEXIH� F]� XLI�
'PMIRX�� MRHMGEXMRK� XLI� GSRXIRXW� XS� FI�
MQTPIQIRXIH�� XLI� I\IGYXMSR� XIVQW� ERH�
XLI� EQSYRX� HYI� JSV� XLIQ�� GEPGYPEXIH�
SR� XLI�FEWMW�SJ� XLI�'SPPEFSVEXMSR�4VMGI���
4E]QIRX� JSV� 'SPPEFSVEXMSR� %GXMZMXMIW�
shall be made in accordance with the 
GSRHMXMSRW� WIX� SYX� MR� *%'���� E� WTIGMƼG�
TE]QIRX� TSPMG]� WXEXIW� XLI� [SVOƽS[� SJ�
the procedure to trace all the payment 
among all the parties and to set the 
JII�JSV�HIPE]W���8LI�%PPMERGI�1EREKIV�MR�
VIPEXMSR�XS�XLI�4YVTSWIW�SJ�'SPPEFSVEXMSR�
QSRMXSVW� XLI� TIVJSVQERGIW� ERH� XLI�
3FNIGXMZIW��FEWIH�SR�1IQFIVWƅ�EGXMZMXMIW��
EVI�EWWIWWIH�F]�WLEVIH�/4-�� �8LI�TVSƼX�
WLEVMRK� MW� SRI� SJ� XLI� OI]� SJ� GSRXVEGXW�
based on collaborative procurements.  
*SV�MRWXERGI��XLI�TEVXEOMRK�SJ�XLI�WYTTP]�
GLEMR� GER� STXMQM^I� XLI� TVSGIWW� ERH�
TVSHYGI�E�LYKI� VIHYGXMSR�SJ� XLI� GSWXW��
thanks to shared procedures.

XLI�EMQ�SJ�E�4VSNIGX�SV�E�4VSKVEQ���8LI�
GSPPEFSVEXMSR�MW�WIX�EQSRK�XLI�'PMIRX��XLI�
%PPMERGI�1EREKIV�ERH� XLI�'SPPEFSVEXMSR�
1IQFIVW�[LS�WMKR�XLI�*%'���
8LI�WXERHEVH�ƽI\MFMPMX]�EPPS[W� MRGPYHMRK�
more members to the collaboration 
FSXL� EW� E� 2I[� 'PMIRX� ERH� EW� E� 2I[�
'SPPEFSVEXMSR� 1IQFIV�� � 8S� TYVWYI�
'SPPEFSVEXMSR��E�WIVMIW�SJ�EGXMZMXMIW�LEZI�
to be completed and each member 
GER�TVSTSWI�E�WIVMIW�SJ�EGXMZMXMIW�XS�XLI�
'PMIRX� MR� SVHIV� XS� STXMQM^I� XLI� TVSNIGX��
XLIMV� TE]QIRX� MW� EX� XLI� HMWGVIXMSR� SJ�
XLI� %PPMERGI� 1EREKIV� ERH� XLI� 'PMIRX���
Sometimes the added value that gather 
JVSQ� E� RI[� EGXMZMX]� VITE]� XLI� IJJSVX�
I\XIRHIH� MR� XLI�EGXMSR�� �;LIXLIV�*%'���
MRXIVZIRIW� MR� E� 4VSKVEQ� EPVIEH]� MR� XLI�
HIWMKR� SV� I\IGYXMSR� TLEWI�� SV� [LIVI�
*%'���TVIGIHIW�XLI�WXEVX�SJ�ER]�EGXMZMX]�
VIPEXIH� XS� E� 4VSKVEQ�� XLI�'SPPEFSVEXMSR�
Members are required to present their 
'SPPEFSVEXMSR� 4VSTSWEPW�� [LMGL� QE]�
be limited to simple participation in 
QIIXMRKW�� HVEJXMRK� VITSVXW� SV� WLEVMRK�
VIPIZERX� MRJSVQEXMSR� [MXL� SXLIV�
'SPPEFSVEXMSR� 1IQFIVW�� SV� XLI]� QE]�

Figure 2:FAC-1 interactions among members
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-R�SVHIV�XS�HIQSRWXVEXI�*%'���ƽI\MFMPMX]��
X[S� I\EQTPIW� SJ� MXW� ETTPMGEXMSR� EVI�
TVIWIRXIH�� FSXL� SR� WMHI� SJ� TYFPMG� ERH�
private investors.  Starting with an 
I\EQTPI� JVSQ� XLI� TYFPMG� WIGXSV�� [I�
can imagine being in a situation where 
three municipalities with their street 
PMKLXMRK� GSQTERMIW� HIGMHI� XS� STXMQM^I�
XLI� WIVZMGI� SJJIVIH� XS� XLIMV� GMXM^IRW� F]�
creating a single management system 
JSV�XLI�XLVII�QYRMGMTEPMXMIW���
8LMW� EPPMERGI� GER� TVSZMHI� E� JEGMPMX]�
management system, shared among 
them, to provide a major reliability 
due to its development supported by 
I\TIVXW�� � 8LEROW� XS� XLI� JVEQI[SVO��
parties can be joined in the contractual 
scheme by establishing a dialogue 
aimed at a single goal dictated by the 
'PMIRX�� � 7MRKPI� MRWXEPPEXMSR� GSQTERMIW�
GER�TEVXMGMTEXI�F]�SJJIVMRK��JSV�I\EQTPI��
ER� MQTPIQIRXEXMSR� SJ� XLIMV� 7]WXIQ�W�
TIVJSVQERGI���8LMW�GER�FI�EGLMIZIH�F]�
WLEVMRK� WYTTP]� GLEMR� MRJSVQEXMSR�� JSV�
I\EQTPI�� YWMRK� XLI� WEQI� WYTTPMIV�� � -R�
XLMW� WIRWI�� WYTTPMIV� STXMQM^EXMSR� GSYPH�
generate a better result.  At the same 
time, the various companies being 
companies in the sector can help the 
maintenance manager to choose ways 
that are more appropriate by improving 
XLI� *MREP� 7IVZMGI�� � 'PMIRXW� GER� GLSSWI�
[LMGL�SJ�XLI�MQTVSZIQIRX�TVSTSWEPW�XS�
EHSTX��ERH�EGGITX�MX�SRP]�MJ�XLI�TVSTSWEP�
MQTVSZIW� XLI� ƼREP� VIWYPX�� � 8LI� ƼREP�
result is obtained via a cooperative 
ETTVSEGL�� � *SV� I\EQTPI�� MR� XLMW� GEWI��
XLI� QEMRXIRERGI� TPEXJSVQ� [MPP� ƼX� XLI�
requests and the standard procedure 
SJ� XLI� GPMIRX�� � 8LMW� GSPPEFSVEXMSR� GER�
STXMQM^I� XLI� GSWX� SJ� XLI� WIVZMGI��
imagining that the maintenance 
procedure is close to the standard 
procedure.
-J�[I�HIEP� MR� XLI�GSRXI\X�SJ� XLI�TVMZEXI�
GPMIRX��XLI�KIRIVEP�GSRXVEGXSV�SJ�E�[SVO��
decides to establish a collaboration 
agreement with the other participants in 
SVHIV�XS�STXMQM^I�XLI�TVSGIWW�MR�XIVQW�SJ�
�M
�GIVXEMRX]�SJ�SYXGSQI�� �MM
� MRXIKVEXMSR�
between design and construction and 
ƼREPP]� �MMM
� WEJIX]�� � -R� XLMW� L]TSXLIXMGEP�
WGIREVMS�� JSV� I\EQTPI�� XLI� HIWMKRIV�
GSYPH�SJJIV�EW�ER�EHHMXMSREP�WIVZMGI��IZIR�
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8LI� VIWIEVGL� MRZIWXMKEXIH� HMJJIVIRX�
contractual typology in a worldwide 
scenario, among them researchers 
MRHMZMHYEXIH� XLI� SRI� GPSWIWX� XS� -XEPMER�
legislation. This approach provided a 
WSPMH�FEWI�XS�EHETX�MX�MR�-XEPMER�PIKMWPEXMSR��
*%'��� MW� E� ƽI\MFPI� QIXE�GSRXVEGXYEP�
model, in which parties are given the 
STTSVXYRMX]� XS� GSRWMHIV� IƾGMIRGMIW� MR�
XLI� WYTTP]� GLEMR� XLEX� QEOI� XLI� ƽS[�
SJ� MRJSVQEXMSR� QSVI� XVERWTEVIRX� ERH�
VIHYGI�XLI�SZIVEPP�GSWX�SJ�TIVJSVQERGI���
8LI� 'PMIRX� GSYPH� YWI� XLI� WXERHEVH� MR�
order to create a collaboration, legally 
valid, among their sub-consultants 
ERH�SV� WYF�GSRXVEGXSVW�� � 8LI� LMKLIV�
PIZIP� SJ� XVERWTEVIRG]� ERH� MRGVIEWIH�
VIWTSRWMFMPMX]�� XS[EVHW� FSXL� XLI� 'PMIRX�
ERH� SXLIV� 'SPPEFSVEXMSR� 'SQTSRIRXW��
required by each private operator 
MR� XLI� TYVWYMX� SJ� GSPPEFSVEXMSR�� EVI�
counterbalanced by the economic 
GSQTIRWEXMSR� TVSZMHIH�� � *%'��� MW� E�
contract that regulates and manages 
XLI� MRXIV�VIPEXMSRW� EQSRK� HMJJIVIRX�
contracts and, namely, the relation 
among parties, which are not directly 
EWWSGMEXIH�SZIV�E�GSRXVEGX��-R�EHHMXMSR��
*%'��� MW� MRXIRHIH� XS� FYMPH� E� WSPMH�
PIKEP� JVEQI[SVO� JSV� XLI� &-1� YWI� MR�
the construction sector, through the 
JSPPS[MRK�QIERW�SJ�HIZIPSTMRK�E�TSWMXMZI�
MRXIVEGXMSR� EQSRK� HMJJIVIRX� HIWMKR�
teams and linking the various phases 
SJ�GSRWXVYGXMSR�SJ�E�[SVO��%P[EWL��0SZI��
ERH� 3PEXYRNM� ����
�� � *%'��� ETTVSEGL�
invites the participants to submit their 
'SPPEFSVEXMSR�4VSTSWEPW� ERH�IRLERGIW�
XLI� TVSJIWWMSREP� I\TIVXMWI�� XLIVIF]�
I\TPSMXMRK� IGSRSQMIW� SJ� WGEPI� ERH�
EGLMIZMRK�GEWL�SV�SXLIV�FIRIƼXW�
8LMW�QIXE�GSRXVEGXYEP� JSVQ�TIVQMXW� XS�
MRGVIEWI� XLI� GSSVHMREXMSR� SJ� HMJJIVIRX�
subjects’ activities with greater 
KYEVERXIIW� SJ� VIWYPXW� ERH� [MXL� E�
VIHYGXMSR� SJ� YRI\TIGXIH� MRXIVJIVIRGI��
TSWWMFPI� SZIV�FYHKIX� ERH� SZIVVYR� SJ�
XMQI�� )WTIGMEPP]� MR� GSQTPI\� TVSNIGX��
XLMW� ETTVSEGL� EPPS[W� ER� IƾGMIRX�
management with multiple subjects’ 
GSRXVMFYXMSRW�� 'SPPEFSVEXMSR�� MR� WYGL� E�
way, providesan added value in terms 
SJ� [SVO� SV� WIVZMGI� WYWXEMREFMPMX]�� WMXI�
SVKERM^EXMSR� ERH� [SVOMRK� GSRHMXMSRW�

TE]IH��XLI�MQTPIQIRXEXMSR�XLVSYKL�&-1�
methodology so to reduce the design 
errors and clashes, increasing the 
VIPMEFMPMX]�SJ�XLI�TVSGIWW�� � -R�XLMW�WIRWI�
XLI� GPMIRX� GSYPH� EGGITX� ER� I\XVE� GSWX�
MR� JEGI� SJ� JI[IV� TVSFPIQW� HYVMRK� XLI�
GSRWXVYGXMSR�TLEWI� MR� VIKEVH� XS�E�ƼREP�
WEZMRK�HYI� XS�E�GIVXEMRX]�SJ� XLI� VIWYPX���
-R� XLMW� WGIREVMS�� SXLIVW� TEVXMIW� GER�
TVSQSXI� HMJJIVIRX� TVSTSWEPW�� WYGL� EW�
IRIVK]�MQTVSZIQIRXW�JSV�XLI�VIHYGXMSR�
SJ�XLI�GSWX�SJ�QEREKIQIRX�SV�GLERKIW�
XS� XLI�WGLIHYPI� JSV� XLI�STXMQM^EXMSR�SJ�
XLI�[SVOƽS[W�� �8LI� GSPPEFSVEXMSR� WIXW�
not only a legal agreement, but it aims 
EX� MQTVSZMRK� XLI�UYEPMX]�SJ� XLI�TVSNIGX���
-X� MW� XLI� VIEWSR��[L]� GSPPEFSVEXMSR�LEW�
XLI�EFMPMX]�XS� MQTVSZI�XLI�UYEPMX]�SJ�XLI�
TVSNIGX� ERH� MQTVSZI� XLI� I\GLERKI� SJ�
MRJSVQEXMSR���
8LI� GPMIRX�� [LS� WIX� XLI� JVEQI[SVO�
HSIW� RSX� RIIH� XS� FI� XLI� S[RIV� SJ� XLI�
construction, but he could be a person 
SV�E�ƼVQ�XLEX�[ERX�XS�WIX�E�GSPPEFSVEXMSR�
to improve the project.  This approach 
GSYPH� TYX� EPWS� XLI� HIWMKR� ƼVQ� EW�
employer in the collaboration process 
XS�WLS[�MXW�ƽI\MFMPMX]�SJ�ETTPMGEXMSR�

IƾGMIRG]��GSPPEFSVEXMSR�[MXL�XLI�WYTTP]�
chain, reducing re-work. The early 
MRZSPZIQIRX�SJ�EPP�TVSJIWWMSREPW�EPPS[W�
XS�TVIZIRX�ERH�SV�VIHYGI�XLI�QMWXEOIW��
which must be reported to Alliance 
1EREKIV� XLEX� MQTVSZIW� TVSNIGX� ƼREP�
quality. The alliance members promote 
XVERWTEVIRG]� MR� VIPEXMSR� XS� XLI�WTIGMƼG�
EMQW� ERH� SFNIGXMZIW� SJ� GSPPEFSVEXMSR��
8LI� MRXIRWMZI�I\GLERKI�SJ� MRJSVQEXMSR�
enhanced by the meta-contract provide 
a risks prevention and management 
HYVMRK� I\IGYXMSR�� FIGEYWI� TVSFPIQW�
EVI�WLS[R�XS�EPP�TEVXMIW�� -R�GSRGPYWMSR��
XLMW� ETTVSEGL� PIEHW� XS� E� VIHYGXMSR� SJ�
XLI� PMXMKEXMSR� F]� TVIZIRXMRK� ERH� I\XVE�
judicially handling possible claims. This 
GSRXVEGX� TVSZMHIW� XLI� EFMPMX]� SJ� XIEQ�
QIQFIVW� XS� VIP]� SR� XLI� I\GLERKIW� SJ�
&-1� HEXE� ERH� WIXXMRK� EQSRK� HMJJIVIRX�
GEPP�SJJ�GSRXVEGX� XLI�WEQI�VYPI� MR�SVHIV�
to provide data consistently among 
parties.
At this point, the research provides an 
ETTVSEGL�XS�XLI�TVSFPIQ�SJ�XLI�71)W�SJ�
XLI�WIGXSV��MR�JEGX�XLI�GSPPEFSVEXMSR�XLEX�
64(%�IWXEFPMWLIH�EQSRK�WXEOILSPHIVW�
MW� HMƾGYPX� XS� EGLMIZI� ERH��QSWX� SJ� XLI�
time, it is unattainable in a traditional 
process, although the promised 
WYGGIWW��+LEWWIQM�ERH�&IGIVMO�+IVFIV�
����
���8LI�RI[�GSRXVEGX�MQTVSZIW�XLI�
processes management decreasing 
XLI� TYFPMG� EHQMRMWXVEXMSR� FYVHIR� SJXIR�
due to litigations caused by traditional 
contractual procedures.  The research 
[MPP� TVSHYGI� KYMHIPMRI� JSV� XLI� GSRXVEGX�
ETTPMGEXMSR� FSXL� JSV� TVMZEXI� ERH�
public users to integrate smoothly 
collaboration in work procedures.  
The “Adda Martesana” Municipality is 
applying this contractual model as part 
SJ�XLI�TVSNIGX�XS�FYMPH�E�QMHHPI�WGLSSP�MR�
0MWGEXI��-XEP]
�EW�ƼVWX�GEWI�SJ�JVEQI[SVO�
EPPMERGMRK�MR�-XEP]�
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